Council Agenda 30 June 2020 - Confirmation ofthe Minutes of the Previous Meeting

LINCOLN UNIVERSITY COUNCIL

Minutes of a meeting held on Tuesday 26 May 2020 at ~8.30am by
Zoom Conference and at the Bline workshop

LINCOLN

UNIVERSITY

Meeting Minutes

Presant: Mr B Gemmell (Chancellor), Emeritus Professor J McWha (Pro-Chancasllor),
Professor B McKenzie (Acting Vice-Chancsllor) Mrs J Fredric, Mr R Hewstt,
Ms P Momison, Mr S Blackmore, Dr € Smith, Mr A Macfarlana, Mrs P
Parata-Goodall, Dr M van den Belt.

In attendance: Professor G Edwards (Deputy Vice-Chancellior)
Mr P O'Callaghan (Chlef Operating Officer)
Mr 8 Reilly {Executive Director, Campus Life)
Mrs K McEwan (Executive Director, People, Culture and Wellbeing)
Dr L Petslo {Assistant Vice-Chancellor Leaaming and Teaching)
Dr D Payne (Assistant Vice-Chancellor M&ori and Pasifika)
Ms A Cradock (Director Governance and Lagal)

1. Woelcome/Karakla/Apologles
An apology for absence was recelved from Ms T Nelson.

2. Disclosures of interests
The interest ragister was NOTED.

3. Confirmation of the Previous Meeting Minutes
Council RESCLVED: Resolution

That the minutes of the Ceouncil mesting held on 28 April 2020 be taken
as read and APPROVED subject to correction to titles.

Moved: Mrs Fredric, Seconded: Mr Hewell, CARRIED

4. Matters arising from the Minutes
The action register was NOTED.

5. Notice of ltems of General Buginess
No items of General Business were put forward for discussion.

6. Chancellor's Report
The report was noted.
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Vice-Chancellor's Report
The report was taken as read and NOTED.

The Acting Vice-Chancellor spoke of the impact lockdown has had on some postgraduate
student’s research. LUSA and management is working with these studenis on a case by case
basis.

Staff have been in coniact with the District Health Board to clarify social distancing
requirements for the Unlversity.

The Acting Vice-Chancellor has approved a full fee waiver for all domestic students for
Semester 2 2020 for the Postigraduate Cerlificate, Posigraduate Diploma, Graduate
Certificate, Graduate Diploma, Taught Master, CUS online and Master of Planning. The
Unlversity will still recelve SAC funding for these students. There was a discussion about the
discrepancy where some students in the same class would be required to pay where others
would not.

The Acting Vice-Chancellor reported on the two all-staff briefings that have been held online in
the last two months. Tha briefings were successful with nearly 400 attendess and over 200
questions. There was a discussion how initiatives such as using online medium should be
carrled forward.

The passing of Colin James ('Jas’) McKenzie was noted.

7.1 Monthly Health and Safety Report
The report was taken as read and NOTED.

Staff are now focusing on ensuring individuals comply with the University’s contact tracing
requirements.

LUSA Report
The report was taken as read and NOTED.

The LUSA President noted that close to $70,000 has been granted to students from the
Hardship Fund.

There Is a concern for Intemational students who rely on part time Jobs when they are studying
in New Zealand. The University needs to communicate with potential students on this due to
the current state of the Job market. Leng term the University should conslider flexdbllity around
timing of courses and the daily timetable. It was noted that Visa resfrictions need to be
considered.

There was also a discussion about involving the University in the Selwyn District Council plans
on how to respond to the current sconomy.

Motion by the Chancellor for Resolution to Exclude the Public Pursuant to s48 of the
Local Government Officlal Information and Meetings Act 1987

The Chancsllor moved that the public be excluded from the following parts of the proceadings
of this meeting, namely:

General Subject Matfer Roason for passing this resoiution in relation fo each | Grounds under
matter section 48{(1)
Chanceller's In-Committee Report To avoid prejudice or disadvantage to the | 7(2)(h}
1. Commespondence with Minister commercial activities of the Univarsity
regarding the SSBC To prevent the disclosure or use of official | 7(2)()
2. GCouncil meetings dates for 2021 information for improper gain or improper advantage
Vice-Chancellor's Report Ta avold prejudice or disadvantage to the | 7(2)(h)
1. Covid-19 Update commerclal activities of the University
2. Monthly Recrultment Report To prevent the disclosure or use of officlal | 7(2)()
3. Draft Lincoln University Climate information for improper gain or improper advarntage
Action Plan
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Executive Committee Report To avoid prejudice or disadvantage to the | 7(2)(h}
commercial activities of the University
To prevent the disclosure or use of official | 7(2)(j)
information for improper gain or improper advantage

Audit and Risk Committse Report Ta avold prejudice or disadvantage to the | 7(2)(h)

1. 2020 Aprl Financlals commerclal activities of the University

2. 2+10 phasing To prevent the disclosure or use of official | 7(2)(j)
3. Strategic Risk Register information for improper gain or improper advarntage

4, Student Discipline Regulations

and Code of Conduct
5. Council Petitions Policy

Capital Asset Committes Repart Ta avold prejudice or disadvantage to the | 7(2)(h)

1. Programms Dashboard commerclal activities of the University

2. Campus Landscape Update To prevent the disclosure or use of officlal | 7(2)()
information for impro ain or improper advamiage _

General Business To awoid prejudice or disadvantage to the | 7(2)(h)

commercial activities of the University
To prevent the disclosure or use of officlal | 7(2){)
Information for Improper galn or Improper advantage

Council and Committees Workplan To avoid prejudice or disadvantage to the | 7(2)(h)
commercial activities of the Univarsity
To prevent the disclosure or use of official | 7(2)(j)
information for improper gain or improper advantage

The Chancefior moved that: Professor G Edwards (Deputy Vice-Chancellor), Dr L Petelo (Assistant Vice-
Chancellor Leaming and Teaching) Dr D Payne (Assistant Vice-Chancellor MBori and Pasifika), Mr P O'Callaghan
{Chief Operating Officer}, Mrs K McEwan (Executive Director, People Culture and Wellbeing), Mr S Reilly
{Executive Director, Campus Life), Mr H Gant (Director, Finance), Dr H Cochrane (Director, Student
Administration and Student Health), Ms K Flower (Direcior, Student and Stakeholder Engagement), Mr C Stevens
{Project Manager), Ms K Humen (Business Analyst), Dr Greg Ryan {Proctor), Mr P Harrls {Campus Development
Programme Lead) and Ms A Cradock (Director Govemnance and Legal) be permitted to remain at the mesting
after the publlc has been axcluded, bacause of thelr knowledge of the varlous matters belng discussed. This
knowledge, which will be of asslstance In relation to the matters to be discussed, Is relevant to those matters
hecause of thelr Involvement In the development of reports to Councll on these matters. CARRIED

11. Report from the Public Excluded Session

Goneral Subject Mattor Rasason for passing this rescitfion In relation fo sach matler
Chancellor's In-Committee Report The report was recelved. The discussion and any decision shall remain
confidential at this ime for the reasons noted above.

Vice-Chancallor's Report The reports were received. The discussicn and any decision shall
1. Covid-19 Update ramain confidential at this time for the reasons noted above.

2. Monthly Recruitment Report

3. Draft Lincoln University Climate

Action Plan
Executive Commitiee Report The report was recelved. The discusslon and any declslon shall remain
confidential at this ime for the reasons noted above.
Audit and Risk Committee Report The report was received. The discussion and any decigion shall remain

confidential at this ime for the reasons noted above, cther than the
University’s summary financial position to 30 April, the revised Student
Discipline Regulations, the revised Code of Conduct and the revised
Councll Petitions Policy which will be releasad as and when the Acting
Vice-Chancsllor detarmines.

Capital Asset Committee Report The report was received. The discussion and any decigion shall remain
confidential at this time for the reasons noted above, other than
information about the Campus Development Programma, which will be
released as and when the Acting Vice-Chancellor determines.

Goneral Business The report was recelved. The discussion and any declslon shall remaln
confidential at this ime for the reasons noted above.

12. Closure and next Meeting

The meeting closed at 12.18pm. The next meeting is scheduled for 8.30am
Tuesday 30 June 2020, TBC.

Signed: (Chair)

Date:
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%%  Chancellor's Office Versior: 1.0
& Chancellor's Report for Council
LINCOLN

Authorfs: Amy Cradock Date: 22 June 2020

Summary

This report summarises the following information for presentation to Council:

1. Appointment of Gabrielle Thompson as a new Council member

2. Letter from former Chancellor, Mr Anthony Hall, CNZM

3. Stakeholder meetings undertaken by the Chancellor in late May 2020 through to
Council in June 2020,

Council appointment

We received notice from the Tertiary Education Commission that Gabrielle Thompson has
been approved as a Ministerial appointment to the Lincoln University Council. The four
year appointment is effective from 18 June 2020.

Letter from Tony Hall

We received the attached letter from Tony Hall congratulating the University on its annual
report and thanking the Council for the award of his Honorary Doctorate.

Meetings May — June 2020

4 June The Wellington Principals Dinner was postponed.
The Chancellor's scheduled meeting with Tim Fowler was cancelled.

16 June The Chancellor attended a meeting with the Acting Vice-Chancellor, Deputy
Vice-Chancsllor and Chief Operating Officer.

17 June The Chancellor and Chief Operating Officer attended the Lincoln Agritech
Limited Board meeting.

23 June The Chancellor attended the site blessing and sod turning ceremony for
Science South. Council member Mrs Parata-Goodall alongside Liz Brown
and Corban Te Aika from Te Taumutu Riinanga performed the traditional
Maori blessing.

29 June The Chancellor and Management met with the Honorable Amy Adams and
the National Party Candidate for Selwyn, Nicola Grigg.
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\\." -
COMMUNITY COLLEGES
NEW ZEALAND

22 June 2020

An Open letter to the Chancellor, Lincoln University Council, Vice Chancellor and
Senior Leadership Team.

Yesterday i received a copy of Lincoln University’s Annual Report 2019. | would like to pass
on my congratulations to everyone whao has contributed to achieve the results outlined in
the report. | am acutely aware of the tenacity, perseverance inteiligence and plain hard
work that has been required to get to this point. Obviously more recent events have thrown
a curve ball inta the mix but it would be remiss of me not to acknowledge the significant
progress the University has made over recent years despite the considerable challenges.

Also | am delighted the 5cience North research facility has received Ministerial endorsement
and the initial $5mil has been released to allow the project to proceed to the next phase.

Finally on a mare personal note | would like to thank the Council and those responsible for
such matters for the Honorary Doctorate. | have always regarded the privilege of working at
Lincaln given its mission and its people was reward enough so to receive this honour is
unexpected, humbling and appreciated.

With my Begt Wishes and Great Respect,

M

Tony 42l CNZM
Dirgctor, Community Colleges NZ

033732881 - enguirg@corrcolacn? - www.camze acnz - 140 kast Belr, PO Boax 104, Rangicrs

Nelson | Marlborough | North Canterbury | South Canterbury | Dunedin | Southland
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Vice-Chancellor’'s Office Version: 1.0

&Y Vice-Chancellor's Report
LINCOLN May 2020

UNIVERSITY

Date: Juns 2020

A Distinctive Aotearoa New Zealand end-to-end Student Experience

COVID-18

Following New Zealand’s move to COVID-19 Alert Lavel 2 on 14 May, the Senior Management
Group together with the CIMS team continue to actively monitor the rapidly evolving situation
and remain fully committed to sharing information with staff and students in a timely manner.
Led by the Acting Vice-Chancellor with the support of the Senior Management Group, a
preliminary overview of the University’s Alert Level 2 plans were shared with the extended
members of the Senior Management Group, including the Deans and Diraectors, ahead of an
All Staff Brisfing, which was hsald on 12 May 2020 via a Liva Teams avent.

A decision was taken by tha University to move to Level 2 in a phased and planned approach,
ensuring the required public health control measures were in place and allowing time to
implement any location tracking data processes and technology. The University opened the
campus oh 18 May under strict publlc health confrol Alert Level 2 measures Including contact
fracing and health hyglene practices. During this phase and at least untll the end of Semester
Ona, all staff are encouraged to continue to work from home whesre possible. Full details of
our campus operations in Alert Level 2 including the required public health measures were
emailed to all staff and students and was also made available on the intranet and the website.

Maori and Pasifika Student Support

The University extended its sincere thanks and gratitude to the local Te Putahitanga, Etu
Pasifika, and Tangata Aturmotu organisations for the care packages and support they have
made available to all our Maori and Pasifika students. This support has Included food
vouchers, groceries, cleaning products and laptops.

Blanket Impalrment Applied

The University announced that for all in~semester and and of semester assessments, all
students enrolled in taught courses are deemed to have experienced a mild to moderate
impairment due to COVID-12 in Semester One, and this will be taken into account by all
examiners. This Includes requests for extenslons, which should be granted directly by
examiners. Speciic applications under the COVID-19 asgrotat category will stlll be conslkdered
for mederate to severe impaiment and should be applied by examiners when advisad by the
Examinations Office. Students have been informed via email and there was also a short
discussion shared between LUSA President Sam Blackmore and Acting Vice-Chancellor,
Bruce McKenzie in a video on the Lincoln University Facebook page.

Student Calling Campalgn
A one-to-one calling campalgn for our current students |s complete. The well-being focused
phone campaign ensures that avery Lincoln University student (approximately 2,500 students)
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was contacted individually. This campaign has been identified as being critical to the student
axperience especially conceming ensuring equity of leaming and research for students who
may not have access fo rellable or appropriate technology.

Student Community App

Our customer engagement team has set up a new online campus community app — Raftr —
that helps students meet asach other, keap informed about campus activities, and share their
events and noices. A soclal platform that Is only accessible to people with an LU email
address, Raftr is espedally important in these challenging times, where our new student
whénau may be missing out on the opportunity to connect with others and truly experience the
vibrancy of our Lincoln campus. Rafir also features a Freshers’' Raft, which enables new
students to connect with one other.

Student Activities

The accommodation team reported racelving an cverwhelming response to an Inter-flat talent
competition, which was aimed at connecting students living on campus during alert Leval 4.
The residents were asked to send in photos, videos or audio files of themselves demonstrating
their talents.

Despite physical distancing posing a problem for our athletes and sports enthusiasts, they
have been super-creative in showcasing their prowess online. When University & Tertiary
Sport New Zealand (UTSNZ) launched thelr Lockdown League, our sperting community rose
to the challange, representing Lincoln University from home in the three sporting disciplines of
basketball, Frisbee and golf. In the Lockdown League, universities are ranked according to
the number of enfries submitied by staff and students in each of the three challenges, with
bonus points for the best videc submissions (by public vote). The Lincoln University team
dominated the Lockdown League from day cne, ranking first In the Leaguse and winning the
public vote for best video submission for the first three weeks in a row. Week four brought a
slight change to the leader board, with the University of Waikato joining our team at the top.

Alumni

The University extended its congratulations to recent Lincoln University alumnus Ash-Leigh
Campbell (Ngai Tahu), who has been announced as the Fonterra Dairy Woman of the Year
for 2020. Ash-Leigh graduated this year with a Bachelor of Agriculture (Commaerce), following
her Diplomas in Agriculture and Farm Management. She is currently the Farm Manager for
Ngai Tahu Farms, where she manages eight farms with 8,000 cows.

Condolences were sent to the Stiven family upon the death of their son, Lea. Lee, 25, aLincoln
Diploma in Agriculture graduate of 2017, died in Scotland in May from a brain infection, and a
funeral service for him was held in Dumfries, where he had been working in agriculture. The
Stivens, of Arden Lodge, are a loyal Lincoln family. Lee's sister Kate was a Cricket Scholar at
Linceln, graduating Bachelor of Tourlsm Managemsent In 2014, and brother Scoit graduated
Bachelor of Commerce in 2013,
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Improved Assets and Sustainable Operating Models

Ensuring the University’s Financial Viability

A sfrong focus continues on securing the Unliversity’s ongolng financlal viabllity while also
ensuring the wellbaing of all our staff and students. The cost-savings initiatives that were
implamented in consullation with our staff will contribute significantly towards off-setting the
adverse impact that the country’'s COVID-19 response has had on the University’s revenue.

So far, the response from our staff has been tremendous, with 187 staff taking up 179 oplions,
equating to a savings of just over $748,000.00. This has been a moving and very generous
effort, for which we are deeply grateful. We continue to encourage staff to think about how
they could contribute to the cost-savings effert. In particular, staff with excess annual leave
accruals are being urged to assist in reducing the liability by taking a block of leave or
intermittent leave.

Campus Development

Monday, 4 May was an Important day for the University, with the confirmation of Ministerial
endorsemant of our Single Stage Business Case for the Scienca North building. Education
Minister Hon Chris Hipkins and Finance Minister Hon Grant Robertson provided the
endorsement, which releases $5 million in funding to progress the construction of Science
North. The endorsement allowed the University to go to market to tender for a construction
contractor. The Ministerlal endorsement Is a massive boost for the Unlversity, as It
demonstrates tha Government’s confidenca in our direction and underlines our value in playing
a leading role in New Zealand's transition to a more productive, low-emissions economy.

Due to the effects of COVID-19, the University has been reviewing our campus development
priorities, and as a result, the planned refurbishment of Hudson into an administration block
has been cancelled. This means that the planned moves of teams to Hudson will no longer
proceed, and all staff in Annex C, Building 32 and Forbes Ground Floor will remain in these
spaces for the ime belng.

The third stage of the George Forbes refurbishment has also been under review, and the scope
of this work has been amended to Include ssismic strengthening and light refurblshment, rather
than the continued davelopment of dedicated student space. Planning is still underway on this
piece of work. This is quite a big change from our original plans, but in light of the unknowns
around the impacts of COVID-19, we believe this to be the best outcome. Once work is
completed in the reception area in George Forbes, now expected to be September, the main
receptlon function will move back to this spacs.

Moving to Alert Level 2 has allowed the campus development team to progress several key
projects on campus, including the news that anabling works for Science South will commence
shortly. Initial work will consist of the construction of a new entranca to the Orchard Carpark,
and the set-up of the site ready for the main build.

Annual Report 2019

Our Annual Report 2019 was publicly released towards the end of May. Highlights included a
positive financial performance for 2019 and an increase in student numbers to 3,305, the
highest number since the earthquakes of 2010/11. The launch of the Children's University
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Canterbury Parinership and our Campus Development Programme feature among the key
avents from 2019 reported on in the document. It also mentions that Lincoln’s revenue in 2020
will, along with the other New Zealand universitles, be adversely Impacted by the International
fravel ban and lockdowns due to COVID-19. The Annual Report has been distributed to our
target audiences including the media, government ministries, education providers and other
key stakeholders, and is published on our website.

A Culture that Stimulates and Inspires

Just on 440 staff members and postgraduate students jeined the live streaming of the All Staff
Briefing on 13 May, whers a robust discussion was had about our campus moving through the
alert levels over the next few months into Semester Two. The session was recorded and made
available on the intranet for staff who were unable to attend.

Guidelines for working from home have been provided for staff to ensure their workstations
are sffactively set up to keep them as safe and comfortable as possible.

Staff Offer

Ng3i Tahu Property has released the next 50 sections In the Matuku nelghbourhood of the Te
Whariki subdivision. As always, Ngai Tahu Property offered Lincoln University staff the
opportunity to place a section on hold ahead of the general public release on Wednesday, 20
May.

TEU

Staff were advised that the Tertlary Education Unlon has Inltiated bargalning for collective
agresments, under saction 43 of the Employment Relations Act 2000. The letters of initiation
of bargaining were published on the intranet providing details of the intanded coverage clausses
of the collective agreements.

Salaries Review and Promotions

The Unliversity will be conducting a Salary Review and Promotions Round for Academic Staff
and General Services staff in 2020 but given the impact of COVID-19 on the Univarsity's
financial situation, there will be no consequent increases to salaries until 2021. Promotion
applications that are approved by the Promotions Committee and endorsed by the Acting Vice-
Chancellor will be awarded in name only with any associated salary increase to be actioned in
2021, the date of which Is yet to be confirmed.

Achievement and Recognition

We extended our heartiest congratulations to Professor Greg Ryan on his appointment to the
role of Managing Editor of the Infemalional Joumnal of the Hisfory of Sport (IJHS). The IJHS is
the oldest and most prestigious journal in the field of sport history, with a team of ten editors
overseelng fifteen Issues per year and truly global coverage. From the beginning of 2021,
Greg’s task will be to coordinate the activities of the editors and other contributors to regional
and special issues, oversee the production of the joumal and liaise with publishers Taylor &
Francis Group. This is a substantial leadership role and reflects the very high standing in which
Greg Is held within the fleld.
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The Sustainability Leaders Project published an interview with Professor David Simmons
where he shares his thoughts on how popular travel destinations like New Zealand will recover
from the coronavirus pandemic and what are the key sustalnable tourism challenges our
country will need to address in the post-Covid world. The Sustainability Leaders Project is a
forum where sustainability leaders from all around the world tell their stories and share their
experience of making tourism more responsible and sustainable. In the interview, Professor
Simmons addresses some thorny Issues llke: “In many respects, we need to address the
consumption paradox in tourism” and introduces complex questions like: “Does tourism always
need to be consumptive of common property resources? Could, for axample, tourism
contribute to social and natural capitals by enhancing the concepts of restoration and
regeneration?”

In an article originally published on Stuff.conz, Distinguished Professor Philip Hulme
highlighted how the current COVID-19 response points the way forward to improving
blosecurity In New Zealand. Professor Hulme states that: “New Zealand's actions to halt
COVID-19 reprasent the most dramatic biosecurity response ever undertaken in this country®,
and asks: “So why are we making remarkable progress towards eliminating a pandemic
disease when attempts to prevent epidemics in our livestock, crops and native species have
failed?” The answer: “The obvious answer is that human lives are more important than plant
and animal health.”

A World-Class Research and Teaching Precinct

The overarching key principles that the University will adopt for Semester Two and the
remainder of 2020 have been shared with all staff and students. These principles have been
informed by a set of Alert Level guidelines provided by the MoE and the Canterbury District
Health Board. A complicating factor that needs to be kept In mind Is that the Alert Level could
change at any time and we will need to be prepared for when It does.

Overarching Princlples for Semaster 2

Semester Two will require all lectures, tutorials, and other teaching activities to be available
online via LEARN. While this ensures a level of certainty that the University can mast
requirements should the alert level increase, it also means that we can support staff and
students who are unable to return to campus, whether for health reasons, travel restrictions or
other reasons.

We are working on the assumption that Semester Two will operate under Alert Level 1, and
we are Intending to have as much face-to-face teaching as possible. The government has
relaxed the guidelines for physical distancing at universities under Alert Level 2 and 1. This
means that we may be able to use our lecture rooms at full capacity as long as we can
accurately contact trace. However, all lectures must be recorded and all other teaching
activities must be available online. Leaming activities that cannot be taught online, such as
flald trips, tours and laboratory classes may resume face-fo-face. However, we will have fo
follow COVID-18 guidelines and in some cases e.g. field trips or tours may be subject to the
approval of the Deans.

s  Face-fo-face field trips and field tours will require the approval of a COVID-19
operational plan by a Dean. Alternative assessments, which may Include virtual field
activities will ba offerad for students who are unable to participate in the approved
activity, or in the event of a raised Alert Level.
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= Laboratory classes will resume in a variety of forms and under COVID-19 saocial
distancing guidelines, including face-to-face and field-based teaching. Labs that can
be delivered online via LEARN will continue. For students who cannct attend in person
and where an online option is not possible, an alternative equivalent activity must be
provided or altemative amrangements must be signed off by a Dean.

To date we belleve that all assessments, Including final assessments and exams, will be
delivered online via LEARN. However, under Level 1 exceptions may be considered for
coursas in which all enrolled students are on-campus. Written approval from the relevant Dean
and examination office is required for any on-campus assessment. Options of providing
examination spaces on campus are being considerad where on-campus students can do their
online assessment. Flnal assessments and examinations will be held under the same
conditions that applied for Semester One, 2020 for students who are not required to attend in
person.

An Organisation Focused on Meaningful Partnerships

The Children’s University Canterbury Partnership announced it has been given a M&or name,
and from now on will be callad Te Matipuna Mitatahl | Children’s University. Te Matipuna
Matatahi | Children’s University is a source of education for young people, a spring flowing with
the water of learning. Matapuna = source, often of water, or a spring; Matatahi = young people,
younger generation. Te Taukaea Aroha has been chosen as the waiata for Te Mat&ipuna
Matatahi | Children's University. A video of the waiata was made by Kotahi Mano Kaika and it
demonstratas the words in sublitles and actions.

The University exiended a warm welcome to Lincoln University Foundation new Chalr, Richard
Riddell (BAgCom VFM, 1980). Former Chair, Barry Brook, stepped down as Chair and Richard
was appointed in May. Richard is not new to the Foundation as he was nominated as the
Alumni Association’s representative on the Foundation several years ago.

Facilitating Growth

As part of Lincoln University's ongoing commitment to online leaming, beginning in Semester
Two we will be offering two new online programmes: a Postgraduate Certificate In Commerce
and a Certificate in University Studies.

This is an important step forward as it builds upon our axisting blended programmes and yst
is distinctly different from our current Emergency Remote Teaching practice). Initially, a
particular target market for these new online programmes is those domestic students who may
currently find themselves in the job market and looking to upskill, either as a pathway to further
study or a new vocation. As new fully online offerings, both programmes will be designed In a
completely asynchronous model to allow Lincoln University to reach students who otherwise
would not ba in a position to physically come to campus in a time-bound mannaer.

As Lincoln looks to systematically move more programmes online in the years ahead, we are
fortunate to have Dr David Dannenberg, the new Director of Leaming, Teaching, and Library,
to lead this endeavour. Dave is working with members of the Senior Management Group and
Faculty and Divislons to bulld and Implement a new online and blended learning plan for the
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University, which will impact multiple areas across campus, both administratively and
academically.

The Customer Engagement team is working on a promotional campaign designed to leverage
this exclting new opportunity, which will Include a compelling mix of advertlsing, soclal media
messaging and other strateglc communlcations activity targeting students previously engaged
in tartiary education, as well as those looking to make a career change or upskill in their chosen
vocation or begin a pathway to further study.

Further strengthening our market positioning in the post-Covid environment, the University
moved swiftly to offer full fee waivers for all {including current) domestic students for the period
Semester Two 2020 until the end of 2021. The fee waiver applies to Graduate Cerfificate
students; Graduate Diploma students; Posigraduate Certificate students; Posfgraduate
Diploma students; Taught Master students; and CUS students.

The Acting Vice-Chancellor's Engagements during March
May 2020

s Dn 4 May attended a weekly Senlor Management Group meeting

s Together with the Executive Director, People, Culture and Waellbelng, met with the TEU
on 6 May to discuss the Impact of the pandemic

s Together with the DVC, COO, and CDP Lead, met with the Acting CE of AgRessearch on
& May

= On 7 May attended a meeting with tha New Zealand VCs and Universities NZ

s  0n 8 May attended the GOG meeting together with the Independent Chalr and TEC

s Addressed and answered questions at the quarterly Professorlate mesting on 8 May

s  0On 11 May attended a weekly SMG meeting.

s 0On 13 May attended a monthly SMG Extended Senior Leaders meeting

s  0On 13 May addressed and answered gquestions at the monthly all staff briefing

=  Attended a monthly meeting with TEC officials on 14 May legether with SMG mambers

= On 15 May racorded a video message for studenis with the LUSA Prasident Sam
Blackmore

= Attended a meeting with the independent PCG Chair and the CDP team on 15 May to
discuss contractor options for Science North

= On 18 May attended a weekly SMG maating

=  On 19 May attended the LU Council, CAC and ARC mestings

s 0On 20 May attended the LU Councll Remuneration Commiitee meeting

»  Met remotely with the VC of the University of Canterbury on 20 May

s Together with the Chancellor, attended the LU Centennial Trust and LU Foundation Board
of Trustees mesting on 21 May

s On 25 May together with the Executive Director, People, Culture & Wellbeing, attended a
monthly meeting with the TEU

s 0n 25 May attended a monthly meeting with the LUSA President, Sam Blackmore

s  On 25 May attended a weekly SMG meseting

s  On 26 May attended the monthly LU Council meeting

s  Addressed and thanked the CIMT at their last meeting on 27 May

s  0On 27 May addressed and answered questions at the regular HoD/HoP Forum.
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Health, Safety and Compllance reporting for May 2020.
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Vice-Chancellor's Office

Version:

Health, Safety & Compliance Report

Content
Executive summary:
» Reported Events
¢ Return to Work activities
« COVID-19 actions
e Confractor Management
¢ Containment Facilities external audit
e H&S Measures Progress achisved
Issues
NIl
Recommendations

This report is for noting.

Executive summary
We had no lost time injuries in May.
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Reported Events

Only one Incldent was reported In May.

May 2020 cumulztive
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The above chart shows Total Recerdable Injury (TRI) frequency per 200 000 hours in the last 14 months. TRI
is defined as reported work-related medical injuries, restricted wark, lost time injuries, and fatal injuries.

Return to Work Plans

Ongoing support via weekly phone calls has been provided to 5 staff who are elther recovering
from surgery (1), were booked to have surgery (2), or who suffered a non-work injury (2).
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COVID-18 H&S Activities

The university shifted from Level 3 io Level 2 on May 14, The move to Level 2 was supported by a
Covid H&S plan for campus activities, while individual business units required to meet specific
industry guidelines such as the Recreation Centre (Sport NZ) and Food & Beverage (NZ Hospitality)
worked with the H&S tearn to ensure their Level 2 plans were complete and operational.

Additional considerations included:

» Ensuring we were aware of our immune-compromised staff, or staff caring for vulnerable family
members s0 we are not putting them at risk

s Working with the campus Wellbelng team to ensure staff and students needs are being met, and
we are addressing any mental health Issues In a timely manner

Contractor management updates included:

» LUpdated Covid-19 assessment (simplify and align with guldance documents)
» Updated SSSP Tool to reflact Covid-19 basic controls

» Updating LU SMP to reflect Covid-19 basic controls and QR register

Staff Wellbeing

During May, the wellbeing focus was on ensuring staff who reported discomfort with home offices
were given support. This support was via phone or skype calls, advice was provided and a follow
up emails included resources to suppert them working from home. This support has resulted in one
staff member being referred onto ACC for support, and another purchasing their own office chair for
use at home.

Contact was made with several staff who reported feeling anxious about the pandemic and the return
fo the workplace. The staff self-reporting anxiety so far are from a small group who have an
astablished elevated health risk should they be exposed to the virus.

The EAP monthly flyer was distributed to all H&S Reps and trained psychological first aiders. In late
May, an email was sent to the same group asking them to contact people in their work areas to see
If any required assistance. The H&S team will continue to fellow up with known staff who have
indicated they would like ongoing support through this time.

June is Men's Health Month, planning has been low key due to being at Alert Level 2. Suggestions
for activitles for men Include a BBQ get-together, and a health / fithess assessment with the Rec
Centre staff.

Contractor Management

Campus Development:
= Science South SSSP evaluation and Covid-19 Plan assessment (Leighs Construction)
= Sclence South SSSP evaluation and Covid-19 Plan assessment (Connetics)
= LUnlon demolition {Taggart): Post-contract evaluation
=  TMP advica/solutions for Sciance South LL! foot traffic and Recreational Centra concrete
pour
= Ongoing inspections
o Recreational Cenfre (Naylor Love): Fortnightly
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George Forbes (ABL): Weekly

Student Houses (Trident Homes): Fortnightly

RFH Sclar (Meridian): Fortnightly

Union demolition (Taggart): Fortnightly {(now complete)
Science North (McMillan Drilling): Weekdy (now complete)

o 0 00 O

Faclities Managemaent:
=  Ongoing inductions.
Risk Assessing education sessions with primary contractors.
S58P evaluations and Covid-19 Plan assessments (multiple contractors)
Risk assessment on Boiler House controls (external)
Updating SOP for contractors In response to Covid-19
Update task on electrenic register (general content and Covid-19)
Moenitoring hazardous works completed by the contractor personnel

Information Technology Services:
=  SSSP evaluatlons and Covid-19 Plan assessments {multiple confractors) — minor works
= Safe work planning {Task Analysis) with contractors — minor works
= [nductions as required

Contalnment Facllitles

MPI undertook their Verification Audit of our Containment Facilities on 26 May, auditing against the
four Biosecurity Standards we operate under (Containment Facilities for Plants, Containment
Faclitles for Vetebrate Laboratory Animals, Contalnment Facllles for Microorganisms and Cell
Cultures 2007a, and Transitional Facilities for Biclogical Products). The outcoms was Acceplable
{rating scale is Acceptable/Unacceptable), and we had no corrective actions resulting from this audit.
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2020 H&S Measures

updated
s Lab user training documented

ltem Actlons Progress
Compllant Laboratorles « Lab Managers appointed - Complsied Dec 2019
HSW (Hazardous = Laboratories meet required - Ongoing
Substances) Regulations standards

2017 s Hazardous Substances Manual | .  |n progress

- Training ongoing

application submitted to EPA

« Annhual audits completed - Audite due Nov 2020
« Chemical inventories reviewed | -  inventory reviews in
annually progress
« Emergency Response Plans - ERP tests due June
tested annually
* LULab Safety video avallable | . | progress
for training staff and students
Containment Facllitles » Internal audlits {(March/Sept) - Internal audits on hold due
{HSNO Act) to COVID-19
s External MPI verification audits | - Verification Audit took place
on 26 May
= Comective actions completed - No comactive actions
resulted from May audit
= Manual updated and approved | - Ready for submission to
by MPI MPI
=  University-wide approval to
develop GM organisms = On hold untll Semester 2

Farms and Flsld Services

» Hazard registers reviewed
annually

« Approved trainers documented

= Tralning records documented

« Timaly incident reporting

s Chemical inventories reviewed
and documentad

+ Safety signage reviewed

« Access protocols reviewed

= On Side app for farms

= Due June

= In progress

- In progress
- JML and FRC compliant

- JML completed, FRC due
for completion in June

- Signage review complete

- In prograss

- Now implemented for all
four Lincoln vicinity

in a timely manner
= Investigations completed where
severity of Incldent requires It

propertias

H&S Inductions All new employees complete the - Ongoing fortnightly
organisational H&S Induction within
the three weeks of starting

H&S Reprasentatives Ensure there are an appropriate -  Review due for complation
number of frained H&S Reps for by June H&S Committes
business areas meating

Incldent Reporting e Allincidents are being reported | - Identifying areas with low

reporting
- Allinvestigations up to date
Mayl 2020
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Worker rehabilitation All injured employees have Return | Ongoing
to Work programmes
Contractor Management =  All Facilites Management - Mass re-dinduction
external contractors rednducted scheduled Friday 20 March
but postponed until Alert
Level 1
s Campus Development main - Ongoing as required
contractors inducted
Key training (external) »  First Ald: continue refresher - Refresher tralning to
training to maintain appropriate commenca in Semester 2
number of workplace first
aiders
Staff Wellbeing « Staff wellbelng day - Scheduled for 81 April but

postponed untl Semester 2

= Work from Home procedure - Completed March 2020 and
updated and guidance material distributed fo staff during
provided for BCP purposes Alert Level 4
New 8clance Facllities = MPI sign-off on containment lab | -  In prograss with MPI for
design and fit-out Science North
= Safely in designfaccess -  Security access work with
sacurity BECA and WAM completed
Radlation (JML scanner) s  Ministry of Health audit - Duse Sept 2020
s Licence renewal - Dus Sept/Oct 2020
Safety on Campus « Uptake of SAFELU app - Curmently 3046 subscribers
s Update Emergency Response |- Completed
Flip Charts
*» Testlockdown sirens - Moved to Semaster break
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w|  Vice-Chancellor's Office Version:

= New Sexual Harm Policy and Procedure
LINCOLN

Authoris: Greg Ryan — Proctor Date: 12 June 2020

Purpose

This paper introduces a new Sexual Harm Policy and Sexual Harm Procedure.

Content

# Sexual Harm Pollcy {new - requiring approval)
+  Sexual Harm Procedure {new — requiring approval)
» Sexual Harm pathways — web content {for information)

The new Sexual Harm Procedure requires the approval of Council as it contains provision for appeal to the
Appeals Committee of Counclil.

While we could perhaps deal with Issues of sexual harm under the Student Disclpline Regulations and
related policles and procedures, there are good reasons for having distinct pollcy and procedure to deal
with this [ssue:
» Sexual harm cases frequently involve added complexity in terms of the need to support
complainants and respondents while working towards appropriate outcomes
® The potential for these cases to Intersect with criminal proceedings requires added diligence and
transparency in terms of our process and documentation
» There Is a growing public and media expectation that tertlary institutions have specific support
pathways and procedures to minimize instances of and deal with cases of sexual harm

The deslre to avold potential for re-traumatising victims of sexual harm with a multl-layered appeals
process [Proctor — Disclplinary Committee — Appeals Committee) prompted revision to the Student
Discipline Regulations {approved by Council in May 2020} such that most matters can only be appealed to
the Disciplinary Committee, but the most serious matters such as those covered by this policy and
procedure are sent directly to the Appeals Committee of Councll.

Both the Student Discipline Regulations and the Sexual Harm Policy and Procedure also clarify situations

where Disciplinary matters within the University may also be subject to a criminal process.

Recommendations

1. Approve Sexual Harm Policy and Sexual Harm Frocedure
2. Note Sexual Harm pathway documents
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Executive summary

Introduction

Notwithstanding the broad misconduct provisions in the Student Discipline Regulations, it is now highly
desirable to have a separate Sexual Harm Pollcy and Procedure. Recent experience at thls and other
universities has shown that there are specific complexities and sensitivities in handling complaints of sexual
harm that set them apart from other misconduct and disciplinary matters. It has also been important to
develop easily accessible support / pathway documents te underpin this Policy and Procedure.

Each of the attached documents has been subject to extensive consultation within Lincoln University,
comparson with the policles and procedures of other Institutlons, and legal guidance.

Proposed steps for resolving identified issues

# The Sexual Harm Policy and Procedure is substantially based on similar documents at several other
Australasian universities and Is designed to align with the revised Student Disclpline Regulations.

29



Council Agenda 30 June 2020 - Vice-Chancellor's Report

+'5 LINCOLN
" UNIVERSITY

TE WHARE WANASA D ADRAK

Sexual Harm Policy

POLICIES AND PROCEDURES

Last Modified: New
Review Date: 1/06/2023
Business Owner: Executive Director People, Culture and Wellbeing

Approval Authority: Council

1. PURPOSE

This policy confirm s Lincoln University’s commitment to combating sexual harm in all form s within
its community. Behaviour that is intimidating, abusive, disrespectful or threatening will not be
tolerated and is unlawful {Crimes Act 1961; Human Rights Act 1993; Harmful Digital Media
Communications Act 2015). Individuals and groups who commit or attempt to commit acts of
sexual harm will be held accountable through a processthat ensures procedural fairness.

The associated procedures specify the actions that the University will employ to address sexual
harm through education, training and prevention programmes, the provision of support,
reporting and complaints procedures, and fostering and promoting a culture of consent and
healthy relationships.

2. DEFINITIONS

Consent: The active, ongoing, informed, specific and freely given agreement in response to a
request to engage in physical contact or sexual activity. Consent cannot be given by someone who
isincapacitated by, or under the influence of, drugs or alcohol, unconscious, or otherwise unable
to understand and voluntarily give consent.

Lincoln University community: all staff members (whether permanent, temporary or part time]j,
honorary staff, students(whether full time or part time}, contractors, subcontractors, consultants,
alumni, associates, business partners or official visitors or guests of members of Lincoln
University.

Sexual assault: any kind of sexual contact initiated without actively seeking and gaining mutual
consent. It includes, but is not limited to, unwanted kissing, touching of private body areas,
fondling, oral or anal sex, intercourse, or other forms of penetration, or any other unwanted act
of a sexualnature.

Sexual harassment: ongoing persistent unwanted remarks, behaviours, or communications of a
sexually oriented nature, negative or derogatory behavioursor communicationsbased ongender
that promote gender-based harm, — where the person responsible for the remarks, actions,
behaviours or communications knows or ought reasonably to know that these are unwelcome.
Sexual harassment may also consist of unwanted attention of a sexually oriented nature such as
personal questions about one’s sex life, persistent requests for a ‘date’, or umwelcome remarks
about someone’s personal appearance.
Sexual Hanm Policy and Procedure Page 1 of 2

Lincoln University is an Open Access unﬂfersitf. This policy is licensed under CC-BY 3.0 N2
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Sexual harm: any sexual act or act targeting a person's sexuality, gender identity or gender
expression, whether the act is physical or psychological in nature, and is committed, threatened
or attempted against a person without that person’s consent. Thisincludes, but is not limited to
sexual assault, sexual harassment, stalking, indecent exposure, voyeurism, sexual exploitation,
degrading sexual imagery, distribution of sexual images or video of a community member without
their consent, and cyber harassment or cyber stalking of a sexual nature. Acts of sexual harm can
also be acts of sexism, racism, colonialism, ableism, homophobia, and/or transphobia.

3. SCOPE

This policy applies to all members of the Lincoln University community in circum stances where
incidents of sexual harm take place on University property and premises or using University-
owned or managed property or equipment. The scope includes incidents of sexual harm that
occur off campuswhere the respondentisa member of the Lincoln University community and the
incident is part of Lincoln University teaching, research, or other activities.

4. LIMITATIONS

Lincoln University does not have jurisdiction in situations where sexual harm is perpetrated by a
person who is not part of the Lincoln University community, or if the incident precedes the
employment or enrolment of the complainant at Lincoln University.

5. RELATED POLICIES AND PROCEDURES

Discipline Policy and Procedure {staff}

Student Discipline Regulations

Prevention of Bullying and Harassment Policy

Prevention of Bullying and Harassment Discrimination Guidelines

Sexual Hanm Policy and Procedure Page 2 of 2
Lincoln University is an Open Access unﬂfersitf. This policy is licensed under CC-BY 3.0 N2
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POLICIES AND PROCEDURES j‘*‘fj_'_ 'ﬁ

Sexual Harm Procedure

Last Modified: New
Review Date: 1/06/2023
Business Owner: Executive Director People, Culture and Wellbeing

Approval Authorlty: Coundl

1. PURPOSE
This document outlines the framework of procedures to enable complaints of sexual harm to be
addressed, supported, and resolved in a fair equitable, transparent, confidential and timely
manner,

These procedures should be read In conjunction with the Sexual Harm Policy.

2. DEFINITION OF TERMS
The definitlon of terms used throughout these procedures are detalled In Appendix 1.

3. APPLICATION
These procedures apply to all members of the Lincoln University community, who will receive
support through their preferred support pathway in a timely manner.

Support pathways and representation

» |f the complainant is a staff member, they may access support through the Sexual Harm
Response and Prevention (SHRP} Coordinator and engage a unlon, legal, or other
representative / advocate of their choice as appropriate;

» If the respondent is a staff member, they may themselves engage a union, legal, or other
representative / advocate of their choice as appropriate;

» All student complainants and respondents will be provided with support from the SHRP and
representation by elther the Proctor or LUSA;

s Where there Is a suspected Incldent of sexual harm between a student and a staff member,
the Proctor and the SHRP Coordinator will ligise with the relevant line manager and the
Human Resources Business Partner to facilitate an appropriate course of action in accordance
with the processes and timelines outlined in these procedures, the Disciplinary Policy and
Procedure {staff} and the Student Discipline Regulations.

Role of the Sexual Health Response and Prevention Coordinator (SHRP)

The SHRP is based in Student Health and Support and is the first point of contact on campus for
any student or staff member affected by sexual harm. They will work as needed with on- and off-
campus partners including, but not limited to, LUSA and other student organisations, Student
Administration, Facultles, Divislons, Human Resources, the Vice Chancellor's Office, Proctors,
Learning Teaching & Library, International Student Support Advisors, Accommoedation Services,
Student Health & Suppaort and Campus Security, and other service units. Services are confidential.

Sexual Harm Policy and Procedure Page T of 9
Lincoin Universily is an Open Access unfvarsigf This policy is licensed under CC-BY 3.0 NZ
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4. FRAMEWORK
The framework for these procedures is designed to acknowledge the incident, and te enable the
complaint to be addressed and resolved as sensitively and effectively as possible, and to ensure
that there is a:
® clear, transparent process;
o clear hierarchy of stages within the process; and
» wholly independent investigative stage in the process.

5. CONFIDENTIALITY
Sublect to any legal requirements, all those Involved In a formal Investigation have the right to
have Information they disclase kept confidential and are expected to malntaln confldentlality.

6. COMPLAINT AND INVESTIGATION PROCESS

I. An individual making a complaint should do so as soon as possible after the incident occurs.
There is, however, no time limit for the making of a formal complaint, although long delays
may inhibit the ability of people to recall facts accurately and may limit the ability of the
investigator to reach any conclusions.

ii. Any formal complaints under the Sexual Health Policy and Procedure must be in writing,
documenting the Incidence/s and including evidence wherever possible.

lil. The University will not act on anonymous complalnts. Te manage complalnts in a transparent
manner, the respondent must not only be aware of the allegations but also who has made
them. The University understands this can make it more challenging to raise a complaint, so
an advocate may bring a complaint on someone else’s behalf if the complainant does not feel
able to ralse It themselves.

lv. Formal complaints will be investigated by the University as promptly as possible, in
accordance with the relevant processes and autherities outlined in these Procedures, the
Student Discipline Regulations, the Protected Disclosures Policy and Procedure and in
accordance with the principles of natural justice.

v. An individual making a formal complaint under the Sexual Harm Policy and Procedures may
request to be removed from the study/supervisory or work situation while the investigation
is being undertaken.

vi. If, as an outcome of an Investigation, it [s determined that an Incldent or Incldences of sexual

harm have taken place, all matters of discipline will be addressed in accordance with, and by
reference to the Disciplinary Policy and Procedure {staff} and the Student Disclpline
Regulations, related policies and procedures as noted at the end of this document, and no
other. The officers of Lincoln University will have respect for any external agencles and laws
but will act in accordance with the expectations of its own regulations and policles.

vil. If, as an outcome of an Investigation and based on clear evidence, It Is determined that the
complainant has intentionally made a false complaint, the staff member or student may be
subject to disciplinary action under the Disciplinary Policy and Procedure [Staff) or Student
Discipline Regulations.

viil. At all times, detalled notes will be kept of the times, locatlon and content of meetings. With
the consent of those Involved, meetings may be recorded to asslst in complling accurate
notes.

Student Complainant

1. To make a complaint of sexual harm, the complainant or advocate should contact the Proctors in
the flrst instance to request an In-person meeting. The complalnant may also wish to provide
their own written statement giving the circumstances of the incident.

Sexual Harm Procedure Page 209
Lincoin Universily is an Open Access universily. This policy is licensed under CC-BY 3.0 N7
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The role of the Proctor Is to listen, clarify details, and determine the appropriate next steps, which
may involve notifying the SHRP. Depending on the nature of the complaint, the SHRP may inform
the Director of Campus Life, Director of People, Culture and Wellbeing, and the Accommodation
Manager that an Incldent has taken place, and any ongoing safety concerns. Anenymity of the
complainant will be malntained at all times except where consent has been given or safety is a
primaryconcern. Where safety is a concern, the Practors will meet as quickly as possible to assess
the situation. The Proctors, in conjunction with the Vice Chancellor acting under clauses 24 and
25 of the Student Discipline Regulations, have the power to act with urgency to issue non-contact
orders or [n other ways to restrict the movement and presence on campus of any person accused
of an Incident of sexual harm.

The Proctors will commence the investigation process. Every effort will be made to expedite the
process in a trauma-informed and impartial way without compromising procedural fairness for all
parties. Both the complainant and respondent will be offered access to a support person during
this process and be made aware of appropriate personal support resources.

In all cases, the University will make a declslon on proceeding with aninvestigation within seven
working days of notification of an incident, taking Into consideration primarily the needs of the
complainant but the safety of all others involved and the whole campus, and alsoany police process
that may ensua.

If, having decided not to investigate, the University is subsequently made aware of further
Informatlon to Justlfy an Investigation, [t may reverse Its earler declslon and Investigate. In
deciding whether to reverse Hs earller declslon, the Unlversity may have regard to the time that
has passed since the incident.

Once the decision to proceed with an investigation is taken, the Proctors will immediately contact
the respondent to the allegation. The core element of procedural fairness is that a person against
whom an allegation is made must know the nature of the allegation and evidence agalnst them,
and must be given the opportunity and sufflclent time to respond to the allegations and evidence.
Within 14 working days of the decision to proceed with an investigation, the University will consult
with police and legal experts as necessary to ensure any civil process undertaken by the University
does not hinder any criminal process being undertaken. Beyond the immediate need to ensure
the ongoing safety of all persons involved in an incident, any known criminal process will take
precedence.

Within 20 working days of the Inltial complaint, the Proctors wlll meet separately with the
complalnant and the respondent. The privacy and safety of both the complalnant and respondent
will be paramount, and this will be communicated to all parties {including any advocates and
support staff} involved. At no point will the complainant and respondent be required to meet
together without the consent of both.

» Complainants and respondents are entitled to have a support person with them throughout
the [nvestigation and decislon-making process.

» Complainants and respondents will be advised of thelr fghts and responsibllities and what
to expect from the investigation process.

» Details of any interim measures, such as non-contact orders or restricted movement on
campus, will be clarified and reiterated.

» The outcome that the complainant is seeking will be clarified.

= Statements wlll be taken from affected partles, transcribed, signed to attest to accuracy,
and given to the other party.

» Each party will be informed that should a police process arlse, the statements provided to
the University’s investigation process may be requested by the palice.

» The respondent will be asked to respond to the statement of the complainant. It is very
important, according to the principles of natural justice, that the process is fair and that the
respondent is glven an opportunity to address allegations agalnst them. The Proctors may
request further meetings with the complainant, the respondent andfor any witnesses

Sexual Harm Procedure Page 3 of 9
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separately before reaching a decision. The complainant and respondent will be given the
opportunity to respond to or question any new evidence that may be produced, before a
resolution is reached.

» |n general, the complainant and the respondent will be kept informed of progress by the
Proctors. Both the complainant and the respondent may contact the SHRP or Proctors to
ask for clarification at any time, and all efforts will be made to respond within one-two
working days wherever possible.

» Where the complainant or the respondent reasonably believes that the investigating
Proctor or other support staff involved may have a conflict of interest, they may request
the Vice Chancellor to appoint an alternative Investigator.

8. WIithin ten working days from the date of the last statement taken, the Froctors will make a
decision. They may waork with any cther Lincoln University staff as required in making their
decision. The decision will be conveyed to the complainant and respondent within five working
days of the decision being made.

9, The final decislon wlll Indicate whether or not there has been a breach of the Sexual Harm Policy
and Procedure. The Proctors will provide both the complainant and the respondent with a
summary of the [nvestigation results, their decision, reasons for the decislon and any applicable
sanctions.

10. Where the complainant or respondent believe the recommendation is unsatisfactory, they may
make a written appeal to the Council Appeals Committee {refer to Section 12}. The decision of the
Councll Appeals Committee Is final.

Non-Student Complainant

1. To make a complaint of sexual harm, the complainant or advocate should contact the Director of
People. Culture and Wellbeing in the first instance to request an in-person_meeting. The
complainant may wish to provide a report In writing giving the circumstances of the incident.
Where the complainant reasonably believes that the Director or other support staff involved may
have a conflict of interest, they mav request the Vice Chancellor to appoint an_alernative
investigator.

The role of the Director Is to listen, clarify detalls, and determine the appropriate next steps, which
may involve notifying the SHRP. Anonymity of the complainant will be maintained at all times
except where consent has been given or safety is a primary concern. Where safety is a concern,
the Director and SHRP will meet as quickly as possible to assess the situation. The Proctors, in
conjunction with the Vice Chancellor acting under clauses 24 and 25 of the Student Discipline
Regulations, have the power to act with urgency to issue non-contact orders or in other ways to
restrict the movement and presence on campus of any person accused of an incident of sexual
harm.

2. The Director of People, Culture and Wellbeing, or delegate, will commence the investigation
process. Every effort will be made to expedite the process in a trauma-Informed and impartlal way
without compromising procedural falrness for all partles. Both the complainant and respondent
will be offered access to a support persen during this process and be made aware of appropriate
personal support resources.

3. Decision to investigate: In all cases, the University will make a decision on proceeding with an
Investigation within seven working days of notlflcation of an Incident, taking into conslderation
primarlly the needs of the complalnant but the safety of all others involved and the whole campus,
and also any police process that may ensue.

4. Once the decision to proceed with the investigation is taken, the Director of Human Resources,
or delegate will immediately contact the respondent to the allegation. The core element of
procedural faimess is that a person against whom an allegation is made must know the nature of

Sexual Harm Procedure Page 4 of 9
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the allegation and evidence against them, and must be given the opportunity and sufficient time
to respond to the allegations and evidence.

Within 14 working days of the decision to proceed with an investigation, the University will consult
with police and legal experts as necessary to ensure any clvil process undertaken by the University
does not hinder any criminal process being undertaken. Beyond the immediate need to ensure
the ongoing safety of all persons involved in an incident, any known criminal process will take
precedence.

Within 20 working days of the Inltlal complaint, the Director of People Culture and Wellbelng, or
delegate will meet separately with the complalnant and the respondent. The privacy of both the
complainant and respondent will be paramount, and this will be communicated to all parties
{including any advocates and support staff] involved. At no point will the complainant and
respondent be required to meet together without the consent of both.

» Complainants and respondents are entitled to have a support person with them throughout
the Investigation and decision-making process.

o Complainants and respondents will be advised of their rights and responsibilities and what
to expect from the investigation process.

» Details of any interim measures, such as non-contact orders or restricted movement on
campus, will be clarified and reiterated.

» The outcome that the complainant is seeking will be clarified.

= Statements wlll be taken from affected partles, transcribed, signed to attest to accuracy,
and given to the other party.

o Each party will be informed that should a police process arlse, the statements provided to
the University’s investigation process may be requested by the palice.

» The respondent will be asked to respond to the statement of the complainant. It is very
important, accarding to the principles of natural justlce, that the process Is fair and that the
respondent Is glven an oppartunity to address allegatlons against them.

® The Director of Human Resources, or delegate may request further meetings with the
complainant, the respondent and/or any withesses separately before reaching a decision.
All In-person meetings will be transcribed. The complainant and respondent will be given
the opportunity to respond to or question any new evidence that may be produced, before
a resolution is reached.

» |n general, the complainant and the respondent will be kept informed of progress by the
Director of Human Resources, or delegate. Both the complainant and the respondent may
contact the SHRP or Director of Human Resources, or delegate to ask for clarification at any
time, and all efforts will be made to respond within cne-two working days wherever
possible.

» Where the complainant or the respondent reasonably believes that the investigator or
other support staff involved may have a conflict of interest, they may request the Vice
Chancellor to appoint an alternative Investigator. The Proctors will conslder thelr concerns
to determine whether or not to assign an alternative investigator.

7. Where possible, within ten working days from the date of the last statement taken, the Director

of Human Resources, or delegate will make a decision. They may work with any other Lincoln
University staff as required in making their decision. The decision will be conveyed to the
complalnant and respondent within five working days of the declsion being made.

The final declsion will indicate whether or not there has been a breach of the Sexual Harm Policy
and Procedure. The Director of Human Resources, or delegate will provide both the complainant
and the respondent with a summary of the investigation results, their decision, reasons for the
decision and any applicable sanctions

8. Where the complainant belleves the resolution Is unsatisfactory, they may apply to the Deputy
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Vice-Chancellor who will further investigate, and communicate a recommendation to the Vice-
Chancellor. The Vice-Chancellor will communicate the recommendation to the complainant in
writing.

Where the complalnant believed the recommendation Is unsatisfactory, they may make a written
appeal to the Secretary of the Councll Appeals Committee (refer to Section 12). The declsion of
the Council Appeals Committee is final.

10. ALTERNATIVE RESOLUTION PROCESS

In appropriate clrcumstances, a complalnant may be willing to resolve the matter before an
Investigation Is commenced or completed. A respondent could alse Initlate an alternative
resolution process by notifylng the Proctors {students) or the Director of Human Resources {non-
student). The Proctors / HR Director will follow-up with the complainant and the respendent to
determine their willingness to participate in an alternative resolution process. For this to be a
meaningful process, all participants must engage voluntarily and remain free from reprisal. At any
stage durlng the process, the complalnant may Indicate they would llke the complaint to move to
an Investigation and declsion-making process.

Examples of alternative resolution may include, but are not limited to:

i. Impact Statement/Letter: the complainant may decide to communicate to the respondent
that their behaviour, remarks or communications are unwelcome or make them feel
uncomfortable. They may choose to communicate thelr concerns verbally or In writing with
the assistance of theSHRP.

ii. Fadlitation: A complainant may request that the Proctors / HR Director facilitate a
discussion between themselves and the respondent. In such circumstances, a facilitator
would try to reach a resolution between the complalnant and the respondent by actingas a
‘go-between’. Nelther party Is required to attend any face-toface meetings during this
process unless they both agree to do so. This facilitated process may result In a written
agreement that could include behavioural expectations, participation in educative sessions,
agreement to non-contact, or anapology.

ill. Restoratlve Justice: Restorative or transformative Justice Is an approach used In situatlons
that require a deep understanding of the harm done, the needs of those affected, and the
strategies for moving forward as a community and creating lasting change.

If the complainant and respondent are able to reach an alternative resolution, a written
record of the resolution will be prepared by the Proctors / HR Director to be slgned by both
parties. The signed resolution will be kept in the Proctors’ Office (students) or in the HR
Department (non-student). A copy of the agreement will be provided to the complainant
and the respondent, and may be provided to relevant University staff where the terms of
resolution need to be implemented on campus. The Proctors / HR Director will monitor the
implementation and compliance of to the agreed altemnative resolution. If there is a failure
to comply with the terms of the resolution, the complaint may be moved to an investigation
and decision-making process.

11, WITHDRAWAL OF A COMPLAINT
At any time throughout the process, before a decision Is made, a complalnant may choose to
withdraw thelr complaint. They should communicate this declslon In writing to the Proctors / HR
Director. As noted in 5 above, in some circumstances, the University may stlll pursue the
complaint. If a complaint is withdrawn, both complainants and respondents can still seek support
through the services on campus.
12. APPEALS
Any party to a decision made by the Proctor / Director of People, Cutture and Wellbeing under the Sexual
Sexual Harm Procedure Page 6of9
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Harm Policy and Procedure or clause 18.7 of the Student Discipline Regulations relating to serious
misconduct may appeal to the Appeals Committee of the Lincoln University Council, whose
decision will be final.

e An appeal must be lodged in writing, supported by such evidence as the appellant sees fit,
with the Appeals Committee Secretary within ten working days of the date of such decision
of the Practor, or such longer period as may be allowed by the Council.

» The Chairperson of the Appeals Committee shall have the power to regulate the procedure
of the Committee. Subject to this discretion, and where the party is a student, in the
interests of natural Justice, the procedures set out In clause 13-20 of the Student Disclpline
Regulatlons regarding Disciplinary Committee hearings should be adhered to.

13. STATISTICAL DATA
The SHRPy- and the Proctars will maintain annual statistics on reported incidents of sexual harm
on campus involving students and non-students and any sanctions arising from these for the
purposes of community education and any legislated reporting that may be required. This data
will not Include any Information that could 1dentify any community member.

The data shall be retained for the period mandated by the General Disposal Authority for New
Zealand Universities, a regulatory document issued by Archives New Zeeland in support of the
Public Records Act 2005,

14. ROLES AND RESPONSIBIUTIES
All members of the Lincoln University community are expected to:

» familiarise themselves with the Sexual Harm Policy and Procedure and their responsibilities
contained therein
particlpate in relevant education and training programmes avallable on campus
respect an Indlvidual’s right to confidentlality if an Incldent of sexual harm s disclosed to
them by an affected person

o refer an affected person to the SHRP / Proctors / HR Director where the affected person
can seek support and advice about reporting options

» make themselves aware of the services listed in Appendix 2 of this Procedure so that they
might refer individuals looking for specific types of assistance and support;

» report to the SHRP / Proctors/ HR Director if they witness sexual harm and do not know the
affected person or become aware of an incident that promotes rape culture.

The Senior Management Group of the University will:

#» maintain and communicate an ongoing commitment to combat the issue of sexual harm at
Lincoln University

» foster a consent culture on campus

= work In close partnership with the SHRP, Proctors and HR Director on the Interpretation
and application of the Sexual Harm Policy and Procedure;

# support the SHRP, Proctors, HR Director, and other staff working in the sexual harm area to
access ongoing specialist training;

» provide appropriate resourcing to underpin the work, training service delivery and
professional supervislon necessary to aperate the service at a good level;

s ensure that tralning opportunities related to sexual harm and the processes for handling
incidents and complaints are made avallable for all employees of the University.

15. RELATED POLICIES AND PROCEDURES
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Discipline Policy and Procedure (staff)

Student Discipline Regulations

Prevention of Bullying and Harassment Policy

Prevention of Bullying and Harassment DiscimInation Guidelines

Sexual Harm Procedure Page 8 of 9
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APPENDIX 1: DEFINITIONS

Affected person: An individual who has been subjected to sexual harm. They are referred to as a
complainant when / If they make a complaint under thls Policy and Procedure.

Complainant: In this instance, the person making a complaint of sexual harm is referred to as the
complainant.

Consent: The active, ongaing, Informed, specific and freely glven agreement in response to a request
to engage In physical contact ar sexual activity. Consent cannot be gliven by someone who [s
incapacitated {such as by drugs or alcohol), unconscious, or otherwise unable to understand and
voluntarily give consent.

Disclosure: When someone chooses to inform a Lincoln University community member about an
incident where they were subjected to sexual harm.

Lincoln University communfty: Students (those enrolled in full- or part-time degree programmes,
diplomas, certificates or other courses}, Lincoln University employees, contractors, appointees and
volunteers.

Person Accused: A person who has been accused of committing sexual harm. They are referred to as
a respondent when a complaint s made agalnst them under this Policy and Procedure.

Procedural fairmess: Provides parties with a fair process for resolving disputes. The process requires
transparency, equal communicatlon and fairness.

Proctor: The Vice-Chancellor shall appoint a Proctor or Proctors who will be responsible in the first
instance for the investigation of complaints about breaches of discipline as defined in the Student
Discipline Regulations and other relevant policies and procedures of Lincoln University.

Rape culture: A culture in which dominant ideas, social practices, media images, and societal
institutions Implicitly or explicitly condone sexual assault or harassment by normallzing or trivializing
sexual harm and by blaming affected persons for their own abuse.

Respondent: When a complaint is made under this Policy and Procedure for initiating an
investigation/adjudication, the person accused and whom the complaint is made against is referred to
as the respondent.

Sexual assault: Any kind of sexual contact initiated without actlvely seeking and ensuring mutual
consent. It includes, but is not limited to, unwanted kissing, touching of private body areas, fondling,
oral or anal sex, intercourse, or other farms of penetration, or any other unwanted act of a sexual
nature.

Sexual harassment: Ongolng persistent unwanted remarks, behaviours, or communications of a
sexually oriented nature or negative behaviours or communications based on gender that promote
gender-based harm, — where the person responsible for the remarks, actions, behaviours or
communications knows or ought reasonably to know that these are unwelcome. Sexual harassment
may conslist of unwanted attention of a sexually orlented nature such as personal questions about
one’s sex life, persistent requests for a ‘date’, or unwelcome remarks about someone’s halr, body
shape, etc. Sexual harassment may also consist of unwelcome remarks based on gender which are not
of a sexual nature but which are demeaning such as derogatary gender-based jokes or comments.
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Sexual harm: Any sexual act or act targeting a person’s sexuality, gender identity or gender expression,
whether the act is physical or psychological in nature, and is committed, threatened or attempted
against a person without that person’s consent. This includes, but is not limited to sexual assault,
sexval harassment, stalking, indecent exposure, voyeurism, sexual exploltation, degrading sexual
imagery, distribution of sexual Images or video of a communlty member without thelr consent, and
cyber harassment or cyber stalking of a sexual nature. It must be acknowledged that acts of sexual
harm can also be acts of systematic oppression, including but not limited to sexism, racism, colonialism,
ableism, homophobia, and/or transphobia.

Sexual Harm Response and Prevention coordinator (SHRP): The Vice-Chancellor In conjunction with
the Director of People, Culture and Wellbeing shall appoint a Sexual Harm Response and Prevention
coordinator who will be responsible for providing an initial safety, support, and advisory service for
persons affected by sexual harm and also a follow up service linking affected persons to appropriate
services for further support and investigation. The role of the SHRP is guided by the principle that the
affected person will at all times be supported to make thelr own declsions regarding the reporting,
support, and investigation services most appropriate to thelr needs at the time. The SHRP will follow
procedures and processes outlined in the Sexual Harm Policy and Procedure policy and within the SHRP
job description and any other relevant policies and procedures of Lincoln University. The SHRP will also
develop education, training and prevention programmes such as Respectfully Lincoln in order to meet
Uncoln University’s commitment to reduce sexual harm. The services of the Sexual Harm Response
and Prevention coordinator to an affected person will cease when sald person is no longer needing
these services or is no longer a member of the Lincoln university community.
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[47]  Vice-Chancellor's Office Version: 1.0

| W4  Council Appeals Committee Terms of
LincoLn Reference

UNMIVERSITY

Author/s: Amy Cradock Date: 10 Juns 2020

Purpose

The purpose of this paper is to present the draft Council Appeals Committee Terms of Reference
for approval.

Content

1. Executive Summary
2. Draft Council Appeals Commitiea Terms of Refarence

Notes

The revised Student Discipline Regulations were approved at the May Council meeting. Those
Regulations refer to the Council Appeals Committee.

The Council Appeals Committee Terms of Reference have been drafted to provide guidance to
Councll on the form and function of the Committes.

Recommendations

1. That ARC RECOMMEND Council approve and Council APPROVE the Council Appeals
Committee Terms of Reference
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POLICIES AND PROCEDURES b

Council Appeals Committee Terms of Reference

Last Modifled: New
Review Date: 1/09/2022
Business Owner: Vice-Chancellor

Approval Authority: Councll

1. PURPOSE

1.1 The purpose of the Councll Appeals Commlites (Committee) Is to hear and
determine:

» Applicaticns for leave to appeal,

» An application for the review of the amount or extent of a penalty imposed
pursuant to the Student Discipline Regulations and/or the imposition of that
penalty; and

» Any matter referred under clause 18.7 or clause 25.4 of the Student
Discipline Regulations.

2. COMMITTEE PROTOCOLS

2.1 An appeal must be lodgad in writing, supported by such evidence as the appellant
sees fit, with the Committee Secretary within ten working days of the communication
1o the student of the decision appealed against, or sought to be appealed against, or
such longer period as may be allowed by the Councll.

22 Matters referred directly to the Committee under clause 18.7 or 25.4 of the Student
Discipline Regulations will be dealt with in accordance with the principles of the
Student Discipline Regulations, the Sexual Ham Polley and Procedure and/or any
other relevant Lincoln University policy or procedure.

2.3  An applicant for leave to appeal shall have no right to be heard in person by the
Commlittes, which shall consider applications for leave to appeal on the papers.

24 The Chalrperson of the Committee shall have the power fo regulate the procedure of
the Committee. Subject to this discretion, in the interests of natural justice, the
procadures set out In the Student Disclpline Regulations for Disclplinary Commiitee
hearings should be adhered to.

25  Where the Committee is hearing an appeal, such appeal may be, but not need be, a
full rehearing of evidencs.

26 The appsllant, the respondent and any cther member of the University who, in the
opinion of the Committee, has a special interest in the proceedings shall be entitled:

» to be represented by counsel or some other appropriate person;

» to be supported during the hearing by any appropriate person or persons;
and/or

» to be present throughout the hearing, except when members of the

Councll Appeals Committee Terms of Reference
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Commilitee may wish to confer In private.

2.7  The Committee may seek advice and assistance from any legal or other expert
person or body it considers appropriate. It may co-opt additional members to the
Committee if required. It may also seek advice on instances of alleged disciplinary
breaches from the Executive Committee of the Lincoln University Students’
Assoclation.

28  The Commiitee may:
+ eaxerclse lts powers without confimation by the Councll;
= in its absolute discretion, refer any appeal to the Council for a decision;
= allow the appeal;
» dismiss the appeal;

= refer the matter back to the decision-maker for reconsideration, with or
without recommendaltions; or

* substitute Its own determination on any matter arising In the appeal, Including
any findings and the imposition of any penalty or cutcome.

29 The decision of the Committee is final.

MEMBERSHIP
3.1 The Committee shall comprise four members:
* The Chancellor or Pro-Chancellor;

» A Council member nominated by tha Lincoln University Student's
Assoclation;

+ A Councll member nominated by the Councll; and
= An external legal representative appointed by the Council.
3.2  Each member shall have one vote.

33 The Council Secretary or his or her appointee shall act as Council Appeals
Committee Secretary.

MEETING FREQUENCY
4.1 Tha Committee shall convene whan necessary

LINKS TO PROCEDURE(S) AND OTHER RESOURCES

Student Discipline Regulations
Sexual Ham Pollcy and Procedure

Councll Appeals Committee Terms of Reference
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LINCOLN

UNIYERSITY

Vice-Chancellor's Office Version:

Academic Board Report

Author/s: Paula Morrison Date: 11/06/2020

Purpose

To provide a summary of the Academic Board meeting held on 3 June 2020, and to
present Lincoln University’s mid-cycle progress report on the Cycle 5 Academic Audit.

Content
1. Executive Summary
2. Appendix 1: Full Academic Board report for March 2020
3. Appendix 2: Academic Board Terms of Reference
4. Appendix 2: Mid-cycle progress report on the Cycle 5 Academic Audit

Recommendations
1. That the Academic Board report is noted.

2. That Council approves the revisions to the Academic Board's Terms of Reference.

Executive summary

Introduction

The fourth meeting of 2020, held on Wednesday 3 June, was held via Zoom. Dr Hamish
Cochrane and Ms Sonja Wilkinson were in attendance respectively for the COVID-19
update and the proposed changes to the Academic Transcript.

The agenda followed the usual protocol with reports from the academic committees,
Maori and Pasifika, CUAP, and Academic Quality.

Progress achieved
¢ Amendments to the Graduate Profile of the Bachelor of Landscape Architecture,
as recommended by the NZILA, were approved, along with changes to the LASC
321, a contributing course.
# Following extensive review and consultation, revisions to the Academic Integrity
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Policy and Procedures were approved.

The final version of the mid-cycle progress report on the Cycle 5 Academic

Audit were endorsed and the report will be sent to the Academic Quality

Agency.

Revisions to the Board’'s Terms of Reference were endorsed. Council approval is
required.

The Board approved the motion for Field Tours to be held during the mid-term break
period.

A proposal to include new and historical grades on the Academic Transcript was
approved.
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Appendix One

Vice-Chancellor’'s Office

Academic Board Report
June 2020

The fourth meeting of the Academic Board in 2020, held on Wednesday 3 June, was held
via Zoom.

The main agenda items are summarised below:

Learning and Teaching Committee

LTC met on 13 May 2020. The Committee endorsed the Proctor's proposal for revisions to
the Academic Integrity Policy and Procedures, and a proposal from the Faculty of
Environment Society and Design to amend the BLA graduate profile.

¢ A discussion of a proposal to amend the Learning & Teaching Committee terms of
reference resulted in further suggested amendments. These, and minor
amendments to Courses Committee terms of reference, will be considered at the
next meeting.

a The Deputy Vice Chancellor, with advice from the LTC Chair, , has revised the
teaching capital expenditure allocation procedure, which now includes a formal
evaluation template.

« Responsibility for CAPEX application approval has shifted from Learning Teaching
and Library to the Learning and Teaching Committee.

Research Committee

The Research Committee met on 20 May 2020. They discussed COVID-19 and its
impacts on research. Impacts are being recorded for future reference, and will also
be part of the 6-monthly reports. The Committee is keen to promote a working group
to review equity of promotion and progression across genders and ethnicity at
Lincoln University and to determine a mechanism to positively address the
imbalance.

Maorl and Pasifika

The AVC Maori and Pasifika reported that the monitoring and tracking assessment
outcomes is a key focus, with staff collating in-term assessment marks to assess students
who may require support leading into Semester 1 exams and course options for Semester

Requests for general translations, translations of documents, roles, signage and business
units are being forwarded to Te Taumutu Rdnanga who are keen to be part of this
process, particularly in the naming buildings, parts of buildings and roles.

Discussion with Faculties are planned for programmes that are open to including Maori
content through the use of external experts.

The team is actively promoting enroilment to both M&ori and Pasifika communities due to
enquiries from school leavers who want to enrol at Lincoln University in Semester One.

Two of the committees focused on M3ori and Pasifika at Universities New Zealand - Te
Kahui Amokura (DVC/AVC Maori) and Komiti Pasifika - are now meeting
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fortnightly. There was some concem regarding the seemingly lack of support for Maori
and Pasifika students at Universities with most of the COVID-19 funding geared
predominantly at lower level education.

Academic Administration Committee

AAC met on 22 April 2020. Throughout the escalation of the national response to COVID-
19 and its impact on Lincoln University students, AAC has worked with the Coronavirus
Academic and Student Experience Working Group to implement academic management
plans for the University, with successive academic management plans written and
implemented for the period January-May 2020. At its April meeting the committee
approved the following initiatives:

» All students deemed to have experienced a mild to moderate impairment due to
COVID-19 for all semester one assessment
» COVID-19 aegrotat application category remains available for moderate to severe
impairment
s Final course marks to be scaled against historical norms if lower than historical norm
for course
s The following new grades available for students to opt into following release of
semester one results:
o PDD Pass During Disruption. Available for course grades C- through to A+
o NRDD No Recommendation During Disruption. Available for D, E and F grades
o  WDN The option to withdraw from enrolment in a course will also be available
for all of semester one and the three-week period following the release of
results.
a No exclusion of students following the Academic Progress Review and no noting of
warnings on student record.

A plan has been put in place for the management of any issues arising for students
enrolled in dissertations or research placements in the current environment. This has led
to a month-long extension to the dissertation submission date for honours students in
AGLS degrees.

Three sets of guidelines have been prepared for students and examiners. Thiswasa
major piece of work representing the culmination of the academic management process
for the semester. Its creation and dissemination was made possible by the high degrees
of collaboration and cooperation between different work areas of the university, some of
whom would not normally have worked together. The Convenor would like to
acknowledge the contributions of her colleagues that have made this possible.

Since it is highly likely that all administrative processes associated with Emergency
Remote Teaching in semester one, including the delivery of all assessment through
LEARN, will carry over into semester two, the Convenor considers that AAC is well placed
to quality assure the semester two results based on all that we have done and learned this
semester.

Online attendance by the Convenor, at a number of ATEM (Association for Tertiary
Education Management) discussions to review variation of practice to policies and
procedures under COVID-19 indicate our actions align with other institutions.

Academic Quality

A new addition to the Academic Audit report portfolio is the introduction of a mid-cycle
progress report on the University's responses to the Cycle 5 recommendations. AQA
intends this to be a public report. The final report was presented to the Board for
endorsement, following approval from the Acting Vice-Chancellor. After a few minor
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amendments are made, the report will be sent to AQA.

A series of minor revisions were made the Board's Terms of Reference, and these are
presented to Council for final approval.

Field Tours

Following an extensive period of discussion, review, and consultation on the part of the
Field Tour Working Group and Faculties, Academic Board approved a motion that all field
tours will take place within the mid-term breaks. Further work will be undertaken to review
the function and purpose of the mid-term break as a period of learning rather than a
holiday.

Academic Transcript

The Board approved amendments to the Academic Transcript which includes new grades
introduced under COVID-19 and historical grades.
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Appendix Two

Vice-Chancellor's Office

Academic Board Report
June 2020

Academic Board: Terms of Reference

Academic Board endorsed the following revisions to its Terms of Reference at its 3 June
2020 meeting, namely:

514 Assistant Vice-Chancellor Teaching and Learning amended to Assistant Vice-
Chancellor Learning and Teaching

51.9 Director Library, Teaching and Learning amended to Director, Learning,
Teaching and Library

51.13 Deletion of Postgraduate Director

8 Addition of the Academic Administration Committee to the list of Committees of
the Academic Board.

RECOMMENDATION
That Council approves the revisions to the Academic Board's Terms of Reference.
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LINCOLN

POLICIES AND PROCEDURES UNIVERSITY

WIHARE WANANA O AGNAN

Academic Board Terms of Reference

Last Modified: June 2020

Review Date: June 2021

Approval authority: Council

Contact Officer: Chair, Academic Board

1. CONSTITUTION

1.1 Section 182 of the Education Act 1989 requires the Council to establish an academic board
{the “Board”™ comprising the Vice-Chancellor and members of the staff and students of the
University to:

1.1.1 Advisethe Council on matters relating to courses of study or training, awards and other
academic matters (5182(2)(a));and

1.1.2 Exercise powers delegated to it by the Council (5182(2)(b)).
1.2 The Board is deemed to be a committee of the Council {S182(2)(b}).

1.3 TheCouncil is required by S182(4) to request and consider the Board's advice before making
any decision or regulation in respect of any academic matter referred to in clause 1.1.1
above.

2.  KEY FUNCTIONS / TERMS OFREFERENCE
Having regard to the Lincoln University Investment Plan and Council policies:
241 To monitor, develop and implement academic policy;

22 To advise the Council via the Vice-Chancellor, on matters relating to programmes of
study or training, awards and other academic matters including particularly:

2241 the establishment and disestablishment of academic programmes at the University;
222  revision of any programme, course or general regulations.
23 With regard to programmes of study:
2341 to monitor programme and course quality;
23.2 tomaintain programme schedules

233 tonote that the exception to 2.3 and sub-clauses being that the approval of
examination results and personal courses of study are within the remit of the
Academic Administration Committee.

24 To recommend to the Council via the Vice-Chancellor, the award of degrees,
diplomas and other Universityqualifications.

25 To monitor and report to Council via the Vice-Chancellor, on the quality and quantity of
research in the University.

Academic Board Terms of Reference Page 1of 3
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2.8 To monitor and report to Council via the Vice-Chancellor, on the quality and quantity of
teaching in the University.

3. BOARDPROTOCOLS

3.1 The Board may establish either standing committees and/or ad hoc working groups as
appropriate.

3.2 The Board will have the power of its own motion or may act on the recommendation of
any of its members or of any Vice-Chancellor's or Board committee or working group.

3.3 Academic Board meetings are governed by the Local Government Official Information
and Meetings Act 1987. Meetings of the Board are public meetings as defined in that Act.

4. CONDUCT AT ACADEMC BOARDMEETINGS

4.1 Board members are expected to engage in constructive and collegial debate, contribute
their particular expertise and experience, and to make decisions in the best interests ofthe
University as awhole.

42 Nomember of the Board shall be disrespectful in speech or use offensive or malicious
language.

5. MEMBERSHIP

5.1 Ex Officio
51.1 Vice-Chancellor
51.2 Deputy Vice-Chancellor
513 Assistant Vice-Chancellor, M&or and Pasifika
514 Assistant Vice-Chancellor, Learning and Teaching
51.5 Dean, Facultyof Agribusiness and Commerce
51.6 Dean, Faculty of Agriculture and Life Sciences
51.7 Dean, Faculty of Environment, Society and Design
51.8 Director, University Studies and English Language Division
51.9 Director, Learning, Teachingand Library
51.10 Convenor, Academic Administration Committee
51.11 Chair, Learning and TeachingCommittee
51.12 Chair, Research Committee
51.13 Academic staff member of Council

if any Ex-Officio member is appointed Chair, their position on the Board may be filled by a

nominee.
Elected
51.14 One Professor elected by each Faculty (3)
51.15 One academic staff member elected by each Faculty (3) (non-professorial)
Academic Board Terms of Reference Page 2 of 3
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51.16 One academic staff member elected by the Division (1)

51.17 Three persons, nominated by LUSA, who should be broadly representative
of the student community (3).

Note: where an individual member hold more than one position above, membership is only
counted once in terms of voting rights and quorum.

6. CHAIRPERSON

The Academic Board will be chaired by the Vice-Chancellor or nominee {as determined by
the Vice-Chancellor).

7. QUORUM

The Board will be quorate when one more than half of the total current membership is
present.

8. COMMITTEES OF THEACADEMIC BOARD
Without limiting clause 3.1, the Committees of the Academic Board are:
¢ |earning and Teaching Committee (with Courses Committee reporting thereto)
¢ Lincoln University Research Committee

s Academic Administration Committee

9. MEETING FREQUENCY

The Academic Board will determine the frequency with which it meets, with no
fewer than six scheduled meetings per academic year.

10. SECRETARIAT

Academic Quality and Policy Manager, Vice-Chancellor's Office or nominee.

Academic Board Terms of Reference Page 3 of 3

Lincoln University is an Open Access university. This policy is icensed under CC-BY 3.0NZ
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Appendix Three

Vice-Chancellor’'s Office

Academic Board Report
June 2020

Mid-cycle progress report on the Cycle 5 Academic Audit
A new addition to the Academic Audit report portfolio is the introduction of a mid-cycle

follow-up report on the University's responses to the Cycle 5 recommendations. AQA
intends this to be a public report.
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\;:!Unlver5|ty

Te Whare Wanoke o Aoroki
ADTEARDA-NEW ZEALAND

New Zealand's specialist land-based university

Lincoln University Academic Audit Cycle 5

Mid-Cycle Report June 2020

Thisreport summarises the progressin addressing the recommendations following the Cycle 5 Academic Audit
Report.

The methodology used to review and action the recommendations was a desktop review undertaken by the
Academic Quality and Policy Manager, and reviewed by the Assistant Vice-Chancellor Learning and Teaching,
Assistant Vice-Chancellor Maori and Pasifika, the University Proctor, Convenor Academic Administration Committee,
and approved by the Acting Vice-Chancellor and the Academic Board, which includes three student voice
representatives.

Contextual Statements from 2016 and 2017

2016: Contextto Cycle 5 Academic Audit portfolio submission and site visit

Prior to the submission of the University’s Acodemic Audit Portfolio in April 2016, a new Vice-Chancellor hod been in
the rofe for two months, and changes to the senfor management structure were underway. The cohort of Deputy
Vice-Chancellors in situ gt the time the body of the portfolio was written hod since departed, including the Deputy
Vice-Chancellor Maori and Communities, which impaocted the progress of the Whenua Strategy.

A report commissioned by TEC and undertaken by EY on the future status of Lincoln University had suggested a range
of possible options from closure to merger. The University chose to implement the ‘Refreshing Lincoln’ project— o
multi-fayered programme - designed to improve organisational culture and performance to position the University for
growth and sustainabifity. Alongside this project, a Transformation Board was established to provide advice and
recommendations to University’s Council on the institution’s future strategic direction.

December 2017: Post Audit Context: Folfow-Up report
A senfor management team has now been in place for 18 months, consisting of: Chief Academic Officer, Chief
Operating Office, Chief Commercial Officer and Director Kaiarahi Maori, cl directly reporting to the Vice-Chancelfor.

infuly 2017, the Telford Division was transferred to the Toratahi Agricultural Training Centre. The transfer impocted
the University’s Maori student numbers. However the appointment of the new Director KoiGrahi MGori hos seen the
introduction of a comprehensive recrultment plan for Maori and Pasifika students.

The Director Kaigarahi Maori updated the gools ond performance measures for the Whenua Strategy, and also
established o Motu Strategy Working Group to review, develop and design the Strategy’s objectives, milestones and

implementation for Pasifika students.

The Refreshing Lincoln project has progressed chonges to academ ic offerings, blended learning opportunities,
organisational cufture and internal economies.
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in Movember 2017, the Transformation Board published its report which has been endorsed by the University Council.
The report has set a strategic direction for the University with o vision to become a globally ranked top five university
in agricufture, and o top five New Zealand university.

Current context: Mid-cycle report June 2020
There have been changes to the senior management team since the December 2017 report.

Emeritus Professor James McWha replaced Professor Robin Pollard as Vice-Chancellor from March 2018 until
December 2018. In January 2019, Professor Bruce McKenzie was appointed Acting Vice-Chancellor through to June
2020 and, as of 1 July 2020, has been reappointed through to 31 December 2021.

The senior management team is currently comprised of: Deputy Vice-Chancellor, Assistant Vice-Chancellor Maorl
and Pasifika, Assistant Vice-Chancellor Learning and Teaching, Chief Operational Officer, Executive Director Campus
Life, Executive Director People Culture and Wellbeing, all of whom report to the Acting Vice-Chancellor.

Refreshing Lincoln

Subsequent to the Transformation Board report in 2017, Lincoln University focused on governance and management
capability and capacity, particularly on skills and experience required for transformational change. The University
also redefined its course offering s and enabled new ways of student focu sed learning, including implementing
flexible majors, online delivery and joint academic programmes with domestic and international partners. While
Lincoln University made good processonimproving its performance, it still faced significant challenges. To address
these challenges the University initiated a strategic planning processin 2018, resulting in the Lincoln

University Strategy 2019-2028. The Strategy serves to provide a strategic structure and a process on what needs to
be done for the University to achieve itsvision — to be a globally-ranked, top-five land-based University, unlocking
the power of the land to enhance lives and grow the future. The strategy includestwo work-stream s, Shaping and
Growth, with six new strategic goals and supported by four plans — Research, Education, M&ori, and Partnerships.

Enhancement Theme

To embrace and engage with the Cycle 6 Academic Audit Enhancement Theme, Lincoln University decided to
respond to both the Enhancement Theme topic and the recommendations from Cycle 5, as the Enhancement Theme
Steering Group were cognisant of the inter-relationship between the two. The specific enhancement theme
objectiveswere identified in response to the Recommendations from the Cycle 5 Academic Audit. The new Lincoln
University Strategy, approved by the Lincoln University Council after the commencement of the Enhancement
Theme, emhodies the values of kaitiakitaka, manaakitaka, rakatirataka, tohutohu, wairuataka and whénaukataka,
and is supported in part by a new Maori Plan. Lincoln University acknowledges the stimulus provided by the Cycle 6
Enhancement Theme to the advancement of progressin recommendations 5 and 6.

Progress
Our progressin addressing the recommendations following the Cyde 5 Academic Audit Reportis captured in the
following table.
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Reco

dation

Dy ber 2017 res ponse

Mid- Cycle Progress update June 2020

(1) The Ponel rcommends that

when the new mmaogement
and coenmi tiee structures
e finolised the University
review which coodemic
decisons are token at which
level of the organisation and
arficulotes and

covmm uhicate s to all staff o
cle ar delegotion s stotement
for alf ocodemic decision-
making

This recormendation was considered by the Deleg ations Working Group.

The Lincoln University Senior Management Group was restructuredin 2016
with the appointment of the following new roles: Chief Academic Officer,
Chief Comrerdal Officer, Chief Operating Officer, Director Kalarghl Maar and
StrategicAdvisor. An organisational chart is awailable to view on the intranet.
Details of the Senior Management Group are also onthe University's website,

During 2016 the Academic Board undertook a review of its subcommittees in
order to fulfil the Board’s Terms of Reference and to provide equal
prominence to research, teaching and learning. Two new subcommittees
were established — the Learning and Teaching Committee and the Research
Committee. The structure, purpose and compostion of the Board and its
subcommittees are outlined in the (draft) Lincoln University Academic Quality
Framework docurnent.

In 2017 aWorking Group of the Academic Board reviewedthe Board's Terms
of Reference. The proposed changes were dreoulated for staff consultation and
feedbad:. Throughout October and Movernber an election was held tofil
seven vacanciesfor professarial and non-professorial positions. The final
outcome was announced to the University on 21 November, and the new
Board will meet forthe first time on 31 January 2018,

Alsoin 2017, the Delegations Policy was revised and updated. It now provides
dear lines of authority of delegations at all levels across the academic,
economic, finandal and legal activities of the University. Staff with manzgerial
roles are aware of the revised policy which is also available in the University's
Policy Library.

The current Senior Management Group is comprised of: Deputy
Wice- Chancellor, Assistant Yice-Chancellor M3orl and Pasifika,
Assistant Vice-Chancellor Learning and Teaching, Chief
Cperational Officer, Executive Director Campus Life, Executive
Director People Culture and Wellbeing, all of whom report to
the Ading Vice-Chancellor.

An Organisational Chart is on the intranet (Hub) and also on the
University's website.

Under Professar Pollard’s tenure, the Academic Administration
Committee had been designated as a WC committee. In 2019,
AAC was re-designated as a subcommittee of the Academic
Board. Both sets of Terms of Reference were updatedto reflect
this change.

The Delegations of Authority Policy wasmodified to reflect a
wariety of changesin June 2018, andis scheduled for another
review in 2021, All polides and procedures are available in the

University's P olicy Library.

(2} The Ponel mcommends that

the Unive msity expedite the
implementation of the
Pdicy Refresh Broject ond
ensure that alf acodemic

An Academic Policy Working Group had been established prior to the audit
report toreview academic polides as well as arelated polidesfrom the
Teaching and Learning, and Scholarships areas.

The Planning Office maintains an overarching view of the Policy
suite, and reports quarterly to the Audit and Risk Committee | of
Coundl) on any overdue policies. Policy Leads provide
information on the status of these and antidpated progress.
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pdides and proce dures
which have not been
reviewed since 2010 be
reviewed and, if

necessary, revised by the
end of 2017 and that
henceforth off ccodemic
pdides and proce dures be
revie wed within five vears of
the previou s rview.

Subject matter experts were also called upon to provide comment on specific
and related policies, &g. the University Proctor, Director Kalarahl Maorl,
Examinations Cffice staff and HR staff.

An overarching Policy Framework Steering Group, chaired by the Planning
Ianager and comprised of the policy leads in each area (Academic, Business,
Finance, Governance, Health and Safety, Hurman Resources, Information
Technology, Infrastructure, Research) met on a monthly basisto repart
progressin each area, disouss any issues and provide feedback.

The Academic Paolicy Working Group met on amonthly basis. Policies,
procedures and guidelines were reviewed, refreshed and updated. Three
polides were retired, some were converted to procedures or guidelines, and
some merged to oeate new policies.

Fallowing review by the Academic Policy Working Group, revisions were sent
to Faculty Teaching Committees for feedback and some included parr
university consultation andfeedback. All revisions were reviewed and
endorsed by either the Learning and Teaching Committee or the Academic
Administration Committee. There was student representation on all
committees. Approval of the final versions were granted by the Academic
Board. Other policies were approved direcly by the Yice-Chancellor. (Mote:
the University's academic subcommittees endorse, i.e. declare their support
of, whil st approve, i.e. to officially accept, is confined to the Academic Board,
the Yice- Chancellor and/for the Council.)

The Universty implemented an automated system within
SharePoint that emailsthe Business Owner and Policy Author
90 days prior to a review falling due. The Policy Author amends
the status of the policy on the website to Under Review, and
progresses reyiew of the policy through the appropriate
approval authorities / committees.

A Polioy Steering Group, chaired by a Business Analyst from the
Planning Office, meets everyfew months, and also circulates
new polides for comment and feedback

Iost polides are on a 2-3year review cyde, and the autornated
systern as well asthe regular reporting ensuresthe reminders
for reviewing policies are not overlooked.

(3 The Panel rcommends that

Ffuture strotegic plans
fincluding plons related to
teaching ond feaming)
include ohjectives relate dito
student achievement and
teaching guality, with key
pedormonce indicators

This recormendation was considered bythe Strategic Planning Working
Group.

Objedives related to student satisfaction and teaching quality have been
established and are docurmented through the Linoaln Measires 1-5(in
particular LW 3: Assessment of final marks, student retention and
employment outcomes in each programme) using TEC definitions within SDR
and employment outcome data which provide strategicfinancial and non-
financial peformance targets and measures, and views the organisation from

Student satisf action and teaching quality continue to be
reported onin the Annual Report and Investment Plan.
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which inform ccodemic
quclity GssUFoNce grocesse s,

four key perspectives, across KPIsin the areas of Education, Research,
Leadership and Strategic enablers.

In concert with this, the Refreshing Lincoln programme positions the
University for growth through a continuo us improvernent approach whereby
the University can ensure (inter alia) that our academic offerings are current.
Programme viability and attractiveness is based on evidence extracted from a
5A matrix, comprised of Acceptability, Acoessibility, Accreditation,
Affordability and Appropriateness, against which programmes are assessed
and ranked.

The Academic Administration Committee reviews student achieverment
reports at its biannual examination meetings, along with examination reports
from every department which includes a comparison of mean marks normally
over the last three years. This Committee reports annually to the Academic
Board.

Afurther strategyrelated to student achieverment andteaching quality is
accessibility through blended learning designed to transform the student
learning experience with the foous being student success. The impad of
blended learning onthe student experience will be evduated via three
mechanisms: evaluation system; comparison of online engsgement; foous
group feedback Student representatives have also beengathering feedback
on the impads of blended learning developments.

LTL has commmenced a Learning Analytics project. The project introduces anew
produdt - Intelliboard - which works with the existing Moodle

systern. Intelliboard will provide arange of datafor students, academicsand
the teaching quality team. Students will be able to use Intelliboard to track
their progressthrough a course and to compare themselves sgainst other
students. Academics will be able to see how students are eng aging with the
online teaching material. The Teaching Quality Team will be able to view data
across the University to trads student progress and how students are engaging
with the teaching material. This project will continue in 2018, with regular
reporting to Academic Board.

The SAsrubric, extracted from the Refreshing Lincoln
programme, now formsthe basis of the Business Plan for new
programmes, which must be completed by the Faculty Dean
and approved by the Deputy Vice-Chancellor prior to
completing @ CUAP proposal.

The Academic Administration Committee continues to review
student achievernent and student progress. In 2019 an
expanded AcademicProgress Review following the
examinations period was introduced, and includes sharing with
programme coordinators information regarding students who
have received an acaderic warning.

The Student Experience Board [SEE) has provided feedbads on
the implementation of blended learning from student
representative groups and via evaluation feedbads (specifical by
the use of technology in courses). Targeted coursesthat
implermented blended learning have providedfocusgroup
feedbad: that has also been induded in the feedback tothe
student experience group. The SEB, alongside LUSA, have
determined a number of initiative s to addre ss with the
implementation of blended learning across the University and
further its acceptability with students (grade/progress
indicators, minimum standardsforthe use of LEARN, lecture
recording).

The Learning Analytics project ran for one year and hig hlig hted

anumber of factors that the University neededto addressto be
able to provide a meaningful range of data. Motably there was a
need to ensure a consistent use of LEARN asthe single source of
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student grade data, as well as the need to implement a
minimum standard for the use of LEARN as alearning
enyironment. Boththese factors would ensure that the range of
data that is made available to students and staff are meaningful
and used to inform progress and eng agement. Subsequerntly
both have been farmulatedfor implementation aoossthe
University.

The use of Intelliboard as a tool for collecting data was
discontinued in 2012 due to budget restraints. Howewer,
smaller data harvesting initiatives have been investigated, such
as Panopto engagement statistics and Moodle course reporting,
and will follow the implementation of Gradebook and LEARN
minimum standards.

(@ The Panel rcommends that

the Unive rsity urgentfy
odse ss Recommendation 2
From the 2012 Cucle &
roademic pudit /2 gordng
externdity and
henchmarking, by e xploring
ogportunities for
henchmaorking ocodemic
proctice and ocodemic
stondordsin order to
identify ond con finrm good
proctice, toimprove Lincoln
roademic proce sses where
cpgrogriate, md to ensure
Lincofn stugent ochievement
isextemathy validoted.

This recommendation was considered bythe Benchmarking Working Group.

The Universty acknowledgesthat —while it participated in a variety of
benchmarking activities—there was no definition of benchmarking nor senior
management oversight. The Chief Academic Officer is nowthe s=nior manager
with oversight of academic benchmarking activities. The Chief Operating
Officer has aversig ht of spedfic non-academic benchmarking adivities. The
University has focussed its academic benchmarking adivities through the
Learning and Teaching Committee, [a subcommittee of AcademicBoard) and
through the Senior Manasgement Group—Extended (SWG-E).

ABenchmarking Working Group was established to explore and review the
University's academic and non-academic benchmarking activities. A
Benchmarking Framework docurment was oeated that idertifies the
University’s numerous benchmarking activities and schedules, benchmarking
partners— national and international — and identifies future benchmarking
opportunities, The Universityis strategically focused on benchmarking itself
zgainst arange of international institutions (i.e. Wagening en University which
isranked no 1 inthe world for sgricultural science) who are similar in both
scope andfocus, The Framework document is owned bythe Chief Academic

Cwnership of academicbenchmarking activities is now within
the remit of the Assistant Vice-Chancellor Learning and
Teaching. The adivities continue to be focussed through the
Learning and Teaching Committee, the Deans and Directors
Committee and the Senior Management Group-Extended
[comprised of SMG members, Deans, and Directors).

The Benchmarking Framework docurnent was merged with the
AcadericQuality Framework document, which is continually
updated and edited. The document is housed onthe Academic
Ouality page on the Hub.

The Strategy 2019-2028 also outlines a series of benchmarking
activities with expected KPIs.

Lincaln University has used the ACODE Technology Enhanced
Learning (TEL) benchmarking tool for the last 6 years with a
report being presented to SMG every two years following an
internal Benchmarking exercise and the biannual ACODE
Benchmarking Summit. The Benchmarking Surmmit is a
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Officer and managed by the Academic Quality and Policy Manager. Itisa
living document in the sense that will be continually updated and edited.

The implementation and use of a variety of benchmarking toolsis an ongoing
project under the manag ement of Director, Library Teaching and Learning.

ollaborative gathering where Australasian tertiary institutions
share best practice for TEL, evaluate progress towards
implementing TEL, and provide guidance on the strategic
implementation of E-learning.

Every year Lincoln University participates in a copyright
reporting tool corm parative exercise alongside all other
Universities in Mew Zealand. The use of copyright materials,
tracking and reporting to Copyright Licendng NZ is evaluated
for consistency as well as sharing of best practice.

(5 The Ponel recommends the
University proceeds with
development and
operationalisation of the
Moty Strategy andin
porticul ar explores how
enrolment of domestic
Posfike students might be
encouraged and their
porticipation supgorted

This recormendation was considered bythe Strategic Planning Working
Group.

A Motu Strategy Working Group has been established and has met to review,
develop and design the Motu Strategy, including its objectives, milestones and
implementation. The Group is comprised of staff across the University, led by
the Director Kalarahi M3orl and Includes the Director for University Studies
and English Languzge (whois also Chair of the AcademicBoard), the Academic
Programre Manzger USEL, staff from Finance, Human Resources, Maor 8
Pasifika Student Support Coordinator, President of the Lincaln University
Pacificlsland Assodation and Director of Library, Teaching and Learning.

Pasifika student data is now captured via a dashboard and reported monthly
to AcademicBoard and Coundl. The foousis on ensuring that broad
consultationis undertaken with Pasifika students, community groups and
collaboration with the Universty of Canterbury and Ara who have recently
publishedtheir respective Pasifika strategies

A separate physcal space for Pasifika students has been identified as
necessary.

The role of Director Kelarahl M8orl has been replaced by the
Assistant Yice-Chancellor MEorl and Pasifika.

Whilst progress has been slower than anticipated, the Motu
Plan continues to be developed in conjunction with the LUPISA
[Lincoln Wniversity Pacific 1sland Association) Executive and the
new Pasifika Support Coordinator, appointed in March 2020,
Consultation is ongoing.

An  enhanced student esperience and ingeased student
achievement at the sub-degree, undergraduate and postgraduate
levels haye been, and continue to be, priorities in the University's
Investment Plans and Strategies. These priorities are continued
in the M3orl Plan component of the 2019-2022 Lincoln University
Strategy, thereby ensuring the objedtive has had visibility,
arrency and an applied metric.

A key factor of that metric, boosted by the Enhancerment Theme
which provided a sharper focus, was the implementation of a
Maori and Pasifika Achi toring F kin 2018,
The Framework continues to be an active and live monitoring of
student achievement which adivates intervention and
enggement processes as needed, and advocates far the Maorl
and Pasfika student voice.
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Data [EP| rates, participation, 1°f year retention, and course
completion) continues to be captured via a dashboard and
reported monthly to AcademicBoard and Council.

In 2019, a specific scholarship for Pasifika students was
introduced, the Lincoln University Fanua Scholarship, and there
have been two redpients since.

The University has not made as much progress around the
acceptance of a Pasifika space asit would like. A dedicted space
does exist however, for study, gatherings and has a kitchenette.

(&) The Panel rcommends that
the Unive rsity assess how
hest toimplement the
msgects of the Whenua
matrix which pertain to
progromme content and
pedagogy, recognising the
poticul aities of
progrommes and
capohifities of staff

This recormendation was considered bythe Strategic Planning Working
Group.

AWhenuaStrategy Working Group has been established comprised of the
Director Kalarahl Maorl, Kalarihl — Maor and Padfic Support Coordinator,
Maorl Lalson Officer, the Tumuakl of Te Awhicrakl (M3orl Student
Association], the Academic Programme WManager USEL and staff from Library
Teaching and Learning, Human Resources, Finance, and academic staff from
the three Faculties.

As part of its remit, the Working Group will aysess Maarl content in courses,
while seeking to define what Maor] contert actually means and ensuring
authentic connections which Incudes engaging with Maorl organisations on
programme and course content. One Faculty has alreadyundertaken a project
to assegs the Maor content and pedagogy within three of thelr programmes.
Afurther two are planned to be completed by the end of the year. The
process of those reviews will be evaluated with a view to considering
implementation elsewhere.

Resources have been made available to renovate the Whare to make itamore
attractive space for Maori students and Inltlatives are already underway to
pesitively engege Macr students and staff.

The Whenua Strategy was reviewed as part of the Cyde &
Enhancement Theme. This was completed and many of the pou
have been Incorporated into the new Miaorl Plan which supports
the LUincoln University Strategy. Sodalisation of the M3ori Plan Is
continuing with afinal version expeced to be signed off by lune
2020. Perform ance targets and progress will be measured via
annual operational plans and KPls, and reported by Senior
IWanagement [SWG) to Council.

Subject specific schalarships were Introduced In 2019 for M3orl
students which target first year students studying in Putaiao
[Sdence), Tapoi (Tourism], Pakihi (Business), Ahuwhenua
{Agricultura) and Matauraka Maorl (Maor courses). In 2020, an
enhanced scholarship was also introduced also targeted at first
wear students, Tihi Kahuraki Scholarship, which covers both fees
and accommodation. Inthe three years from 2017, scholarships
for M3orl Increased from 1 to 25. Lasty, Lincoln University alsao
entered into & joint scholarship with Mgai Tahu Property to
support Mgai Tahu students studying the Bachelor of Land and
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The Group will also review and fine-tune the Whenua Strategy and identify
benchmarks and outcomes. A draft programme of activities throughto 2020
and a platform for the Cycle 6 Auditis expected by the end of thisyear. This
group will eventually transition to the Whenua Strategy Monitoring Group.

Property Manzgement which indudes and

internships.

mentoring

Te Whare Whakakotahi underwent a complete refurbishment in
2012-2019, and it is now used by studentsto gather, study, eat
and have noho during and in-between sermesters. In 2019, the
Whare was used to hold Café Reo each week, and the Cultural
Comp warksl Te Horakal hold MEori student

orientation sessions and mihi whakatau in Te Whare.

7

The Ponel recommends the
University complete its
redevelogment of the
programme review policy,
proce dures and guideline s
toinfonrn preporation for
the reviews sche duked in
2017 and thereafter ond

e xplores how good
cutcorme s of reviews might
he shored ooross foculties

This recormmendation was considered bythe Academic Programmes Working
Group.

In 2016 the University implemented an Annual Acaderic Programme Rewview.

This encompassed a review of all undergraduate and master’ s programmes.
The reviews were undertaken by the Programme Coordinator, reviewed and
approved by the releyant Faculty Teaching Cormmittee and Dean. The review
identifies any issues, ensures the Graduate Profile isfitfor purpose,
recormmendsenhancements or changes and includes feedback from the
student voice. The 2017 review is currently underway with reports expected
back by 1 March 2018,

The outcomesfrom the Transformation Board Report, the University's
strategicdirection and potential changes at institutional level will inform the
development of a refreshed oyclical academic programme review schedule.
The design of the review cycle isintended to be a collaborative piece of work
involving the Acaderic Quality Unit, Director LTL and Faculty Deans.

All taug ht Masters and Bachelor degree programmes continue
to be subjed to an Annual AcademicProgramme Review.

An external review schedule of academic programmes has also
been established through to 2022, Corfirmation of the reviews
that have taken place is reported to CUAP on an annual basis.

@

The Ponel recormmends that,
inits evision of the
Assesament Policy and its
development of the Fourth
leaming ond Teaching
Strategic Directions, the
University address &ff forms

This recormmendation was considered bythe Academic Programmes Working
Group.

A complete revision of the existing Assessment Policy was undertaken, which
has removed restrictions that requiredfinal examinations for all Lincoln

University courses, and builds flexibility into the processes for the design and
approval of assessment while still ensuring academic rigour. The new policy

The Assessment Policy and related Guidelines are due for
review in October 2020 but with the current situation, will be
reviewed ahead of schedule (June) by the Academic
Administration Committee to take into consideration changes
as & result of the COVID-19 situation.
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of assessment (ot only
examsl ond give s greater
clorification to the
expectations of ocode mic
staff ae gording such matters
msuse of grading rubcs,
chterion-rferendng, gre-
ond postosse ssnent
moderation and foan ative
feedhock to fudents

reflects best practice and allows for the development of a wider range of
assessment activities across courses, The policy revisions are complemented
by the round of blended learning grants for 2017 from LTL in which existing
courses are developed for flexible, blended delivery including online. These
contribute to the Lincoln Measures concerning blended learning.

The Learning and Teaching Committee is reviewing assessment as a whole -
rubrics, formative and summative feedback, online, etc. — including the
introduction of Gradebook which is expected to be asubstantial piece of work
across the University. This work will continue into 2018 and progress will be
reported monthly to AcademicBoard.

Anew Learning and Teaching Strategic Diredtions docurnent will be developed
in 2018 once the University Coundl has sgreed on a set of recommendations
from the Transformation Board Report. The University is making a significant
push in blended and online delivery, modern learning spaces (both physical
and online) and arange of support mechanisms (i.e. learning analytics) to
proacively monitor student retention initiatives.

The Learning Outcomes rubric for courses was revised in 2019,
with the Knowledge, Skills and Yalues rubricreplaced with 34
well-crafted learning outcomes that indicate what a student will
be able to do at the end of the course; can be measured using
carefully chosen action verbs; and are linked to assessment.

Following the success of the Miar and Pasifiks Achleverent
IWonitoring Framework and alimited trial in one of the Faoulties
which Included three Macr n 2019, 3 k has
been implemented across the University to monitor student in-
term and end of term achievement to indude all tauira, with a
particular focus on all first-year tavira on campus.

Blended and online learning continuestobe amajor focus as
demonstrated by the launch of the Linooln Connected: Blended
and Online Learning project. Linoaln Conneded aims to laundch
Enew online programmes in the next two years and digitize
student services and programmes,

Learning spaces continue to the modernized totake advantage
of new technologies. dassrooms have updated with video
conferencing equipment and examiners have beentrainedin its
use, Additionally, lectures are recorded and available for
student review at a later time.

Administrative arrang ements have been adapted to support the
Emergency Remote Teaching of Sermester 1, 2020, by approval
of the Academic Administration Committee and the COVID-19
Academicand Student Experience Working Group.

The Blended Learning project has completedits third year of
facilitating blended learning across a number of courses. A
variety of blended learning initiatives have been designed into
courses where elements of face to face and online learning
activities are integrated to create a whole learning experience.
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Academic staff have participated in training and mentoring for
how to effectively teach within a course that has blended
learning elem ents. Annually the University has showcased
blended learning within courses where recent grant winnersget
to describe their experience of teaching fdesig ning their
blended learning courses.

Anumber of TEAL [Technology Enhanced Active Learning)
spaces hayve been designed and created on campus as trial
rooms as well astechnicl teaching demonstrators Following
this, arollout of similar spaces has begun with similar
technologies being included within revamped lecture spaces,
flat floar teaching spaces and laboratories. The use of mowvable
furniture and a decentralised classroom layout has been
implermented in @ number of spacesto fadlitate active learning.

The inoeased use of video and digital media has been enabled
through a number of initiatives. The implementation of avideo
management system [Panopto) has inoeased the availability of
wideo for student learning alorg side its ability to enhance the
learning experience through transcription, inbuilt knowledge
checking, word search and individualised note taking. A self-use
video booth has been made available to all students so that
they canrecord themselves or their assignments within a
quality videofaudio capture environment.

(8 The Panel mcommends that
the Unive rsity give s grios ty
to reviewing its polices
ond processe s for
preventing and moncging
moademic dishone sty, that it
consder mechmisms for
ensuAng proven dishone sty
il gations are recorded

This recormmendation was considered bythe Academic Integrity Working
Group.

The Policy and Procedure for Dishonest and Improper Academic Practice were
reviewed, updated and approved by Academic Board, and are published in the
Policy Library. The Course Outline template was redesigned and includes a
specific section on Academic Dishonesty. The use of Turnitin by academic
staff is strong by encourag ed with a project commendng in 2018 to mandate its
uszg e, This will be managed by the Director LTL

The Policy and Procedure for Dishonest and Improper Academic
Practice hasundergone a series of reviews since 2017, Most
recently the Proctor has undertaken an in-depth review and
these changes are expeced to be approved by the Academic
Board in early June. Thetitle of the policy has also been
changed to the Academic Integ rity Policy and Procedure.

This revision indudes a specificrequirement that all instance s of
academic dishonesty are notified to the Proctor to ensure that
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confidenticly, ond thotit
rlsoconside s devefoging

e ducative /e sources for both
staff ond students to ensuse
moademic integrity in
teaching, leaming,
ossessment and rese arch

Educative resourcesfor staff and students are currently available through
Library and Teaching Services. All formal examinations are invigilated and
invigilators undergo training.

All inddents involving alleg ations of dishonest academic practice continue to
be recorded on a confidential database, accessible only by the Proctor.
However, it is recognised that low-level offending isoften dealt with by a
single staff member, who, without accessto the Proctor’'s database, may be
unaware that the offending may be arepeated behaviour. With the review of
the Student Management Systern (proposal to upgrade or replace antidpated
April 2018), the new Proctor (to be appointed in 2018) will be expededtao
lead development in the area of using technical resourcesto log all offending.

A presentation on academicinteg rity, offered by the Proctor, will be part of
the new indudion programme for academic staff.

There are two Academic Integrity projects that will be carried forward into
2018
®  The Chief Academic Officer will review membership of the Working
Group which will continue tofunctionto implement a review of the
Disciplinary Comnmittee terms of reference and Discipline reg ulations.
®  The Director LTL, is investig ating the introduction of an online
Academic Integrity programme — similar tothat run by the University
of Auckland via FutureLearn — which will be compulsory for all
students.

repeat offenders are identified and that there is continuity
betweenfaoulties. This ensuresthe Proctor has an overview of
all offenders and any repeated behaviours.

A Lincoln University Student Code of Condud has also been
developed to allay a concern that many of the polides and
procedures to which students are accountable were not easily
available to them in an accessible fashion. This document is
now onthe Learn Page where all students can see it, andisalso
available throughthe policy library on the public web site.

The Course Qutline Polioy and accom panying template will
initially be reviewed by the Learning and Teaching Committeein
July, to take into account changes made to the Learning
Cutcomes, The review is expected to take several months to
provide for staff and student consultation.

The Academic Integ rity Working Group was disbanded in 2019,
and the Discipline Regulations were added to suite of academic
polides. Revisionsto the Discipline Regulations were approyed
by the Coundl on 26 May 2020,

Faollowing the departure of the previous Director LTL,
implementation of an online Academicintegrity programme
was put on hold. A new Director commenced in January 2020,
and investigations into a programme has been delegated to the
Head of Department of Academic and Career Skills. The
Department has been developing a set of online educational
resources, As well as being available to students for
independent use, the resources can be used by staff to
underpin assessable modules,

[Mote that, in 2019, Lincoln University appointed two new
Proctors.)
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(13} The Panel recormmends thot
the Unive rsity urgentfy
review, refresh and refine its
provisions for oppe dsond
its proceduse s for appenls,
moademic gRevace s ond
complaints

This recormmendation was considered by the Academic Programmes Working
Group which, in the main, was comprised of the members of the Learning and
Teaching Committee, as well as the Academic Policy Working Group.

The Student Appeals, Complaints and Grievances policy and procedure
underwent a comprehensive series of review and refinement, in conjundion
with the Proctor and Huran Resources (in relationto the Ethical Behaviour
Policy). Arevised versonwas presented to the Academic Board on 11
October and further refinements were recommended. These refinements
were reviewed by the Convenor Academic Administration Committee,
Acaderic Quality and Policy Manag er and the HR Project Manager, and the
final wersion was approved by Academic Board on 15 Novernber 2017, It is
worth noting that the revised policy and procedures have since been tested
and were found to be appropriate.

The Student Appeals, Complaintsand Griewances Policy remains
in place and is scheduledfor areview in Novernber 2020,

The Student Appeals, Complaints and Grievances Procedure
was reviewed and revised ahead of time (November 2020 was
the original date) in March 2019 with the processfurther
streamlined and updates made to roles. Thisis scheduledfor a
review in 2022,

(11} The Panel recommends that
in revie wing its policies and
proce dures the Humon
Respurces department
ensure there isodear
stotement of institutiona!
expectations regarding the
moadermic ond general
induction of new staff,
incdluding controct staff, and
develops an induction
Framework which will foster
consistent proctice ooross
the Unive rsity

This recornmendation was considered bythe Research, Teaching and HR
Working Group.

The introdudtion of formal mentoring systems has been evaluated by the
individual Faculties as well asthe HR department of the University. Indudion
is conducted within each Faculty according to an HR induction schedule.

Arevision to the Induction Policy is currently under consideration by the
Chief Operating Officer. The policy setsthe expectations of managers,
academic heads and staff membersin relation to their responsibility to
conduct an effective induction programme for all new staff (including casual
and fixed term). The policy states that “The ohjective of the progravmme is to
rocele rate the aequisition of knowledge ond resources which new staff need
to perform competenty ond to feel connected with the University *

The project of implementation of a centralised induction process will be
rolled outin 2018, The induction processfacorsin the inclusion of the
Proctor in relation to ensuring issues around academicintegrity,
identification and consequences of plagiarism, dishonest and inappropriate
behaviour [refer Recommendation #9).

An Induction Programme was introduced from 2018 withthe
implementation of an Indudtion Policy, publication of an
Employee Induction Booklet and Manager Induction Guidelines
together withthe commencement of a systern whereby all new
staff are invited to an ‘Introduction to Lincoln Universty’
session. The session ocours on afortnig htly basis with new staff
members receiving a ‘check-up’ from HR after their first 3
maonths.

The Employee Induction Booklet contains comprehensive
information for all new staff induding a checkist which the
employee works throug h with their line manager.

The Manager Induction Guidelines also contain cheddists for
managersto ensure they cover all relevant information prior to
commencement and in order to provide support to the new
employee for the first 6 months of ermployment.
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(12} The Ponel recommends the
University continue its
review of worklood mode is
used in ocoge mic
deportments and foculties,
ond ende ovouss to de velog
o set of ghndgles which con
he adogte d ooross the
University,

This recornmendation was considered at the Research, Teaching, and HR
Working Group.

The Chief Commercial Officer and Chief Academic Officer have been
idertified asthe senior Managers responsible for the Workload Model
implermentation.

Lincaln University commenced a Workforce Analysis projett conducted as part
of the Refreshing Lincaln Programme. The 2017 outcomes are currertly being
reviewed and the findings are scheduled to be presented to the Senior
IWManagement Group in Movember 2017

Following the implementation in 2017, the Workload Model will be owned by
the Chief Academic Officer and administered by the Academic Finance
Business partner. The model will be updated annually and utilised as atool for
Deans and Headsof Departments to better achiewe research and teaching
outcomes. Furthermore, the Workforce Analysis may be used bythe Hurman
Resources department to form a range of recommendations for changes in
policy and management.

A projedt was initisted by the Deputy Vice-Chancellor to
develop ageneric workload allocation resource model to be
used consistently across faculties, centres and divisions, was
initiated in 04 2013.

Initial model tested for allocation to key areas of teaching,
service and research was completed Q1 2020, but place on hold
dueto COVID 19 impadts,

Further testing and refining will ocour during Q3 and Q4 2020,
with implementation in 2021,

(13) The Panel rrcommends that
the Unive rsity /e view its
orentation offerings
torge ted ot PhD students
ond consider form dising the
huddy swstem so that it con
he monitored ond is
owailohle for alf research
students, but especially for
intemaotionof students and
studentsnew to Lincoln.

This recommendation was also identified during the self-review phase of the
PhD review.

Recommendations in the PhD self-review documentation are concerned with
greaterguidance in terms of appropriate academic superyvision as well as
pastoral care. The nature of these concerns were raised with the external PhD
review panel which met inearly luly, and are part of the implementation
recommendations. The report also identified the need for both academicand
sodal support for PhD students. Currently these are managed through
existing processes.

The final report fram the External Review Panel was presented to the
AcademicBoard in November which approved a series of recommendations.
Recommendation 9 (Frovde more sugport for postgroducte students. This

Following the discontinuation of the Postgraduate Director role,
academic, social and pastoral support for PhD students will be
manzaged through Faculty and Research Centre Postgraduate
and Research Comnmittees and processes,

Aworking group was established in 2019to complete the
implementation of the recommendations of the PHD review
process (with special attention given to the PhD house rules and
the role of postgraduate reporting processes). The current
house rules, together with the reports from the internal and
external PhD review panels, were distributed to thisgroupfor
eyaluation and prioritisation of the key aspedtsto focus on
within 2019,
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showld include sociol support ond ocods mic suggort) was amendedto include
pastoral support. It was noted that while feedbackfrom university staff
supported increased support for postg raduate students, there was not the
same level of support to formalise the existing buddy sy stern.

The recommendations will be implemented by semester two 2018 by the PhD
Review Implementation Committee (as a sub-committee of the Academic
Administration Committee) and will be chaired by the Convenor, Academic
Administration Committee.

The working group met several times during 2019 and most
latterly in January 2020 where a revised set of PhD house rules
was evaluated which reflected the wishes of Academic Board in
2012to allow non-Lincoln University staff to become main
supervisors of PhD students.

At this meeting, resource requestsforthe implementation of
priorities for a Postg raduate School vision (proposed in the PhD
review docurm entation) was requested, and the DVC agreed to
develop aprocess of implementation with SWG.

Three impartant aspects which have been amended in the PhD
House Rulesindude:

* “suspension” replaced with “deferral”

+ A midterm PhD assessment at 12 months. Whilst this
isstandard procedure amongst many supervisors,
there was noformal request for such areview in the
previous PhD House rules,

#  Simplification and flexibility astowhom can become a
SUperyisar.

There hawve been two new roles created spedfically to cater for
the wellbeing needs of students, who provide additional
pastoral care to students and act as a connection point between
students, Faculties and LUSA.

The final report of the PhD review was approved by Academic
Board in April 2020,
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University

Students’
Association

LUSA Report
30t June 2020

Kia ora koutou.

Further to the last LUSA report, we have now reached 260 applications for support through the LUSA
Hardship Fund and have paid out around $80,000 to students for COVID-19 related hardships. LUSA
co-hosted a massively altended International Students Support night with Selwyn Civil Defence on the
11t of June. This evening was an opportunity for around 400 students and their families to talk with key
support staff from Lincoln University including Careers, Wellbeing and the Intemational Support Team.
Civil Defence provided free warm blankets and several charity groups assisted with providing warm
sacond-hand clothing, LUSA and Civil Defence also provided all attendees with dinner. The event was
hugely appreciated and LUSA will be continuing with keeping a close relationship with the team from
Civil Defence.

At the last Councll meeting it was highlighted In the LUSA report that new Intemational Students will
really struggle to find jobs in the post COVID economy. Further to this point | think it is important for
Council to note the following information that Student Job Search have recently highlighted to LUSA
(This is based off data for the Middle & Upper Scouth Island).

o Jobs listed and placements are currently at 50% of pre COVID levels.

o Eamings by students in jobs is also at around a third of the pre COVID norm.

¢ Numbers of jobs being advertised and placements are slowly increasing.
This highlights that students — both domestic and intemational — will be fesling the economic restrictions
of COVID. LUSA will be continuing to work with Student Job Search to ensure that our students have
access fo jobs, and know about what Student Job Search offer.

Currently, submigsions are opan for the Pariament Select commitisa into student accommedation. It is
important that council note that LUSA will be making a submission to this, and will be requesting a
supplemsentary oral submission as well. LUSA have bsen running a very simple survey for students
about their halls experience and this will help shape the submission that will be made. We will make
our written submission public to the students and will be sharing the submission with key Lincoin
University staff as wall.

It is a relief to be retuming to some nomal business for LUSA, with the Exacutive setting the dates for
the 2020 LUSA AGM and elections in the last month. Students are looking forward to retuming to
campus for the second semester, and LUSA are well in the midst of planning our Re-Orientation
package to welcome them back. Unfortunately due to the significant reduction in the Student Service

INFO@LUSA.ORG.NZ LUSA, FORBES BUILDING, LINCOLN UNIVERSITY,
03 423 0578 PO'BOX 85007, CANTERBURY, 7647

LUSA.ORG.NZ a o lssanz n studentsatiincoln
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Students’
Association

Fee payment to LUSA, caused by the re-estimation of EFTS for 2020 due to the impact of COVID, we
have had to cancel our Winterball event after 2 years of selling out. This Is hugely disappointing,
however the financial strain it puts on LUSA to deliver this event would have jeopardized what we would
be able to offer for the remainder of the semester and also our Garden Party. However, we are going
to be offering students the chance to utilise the ground floor of Forbes for the first time during Re-
Oweek, along with having a Clubs and Markets day to rval our Semester 1 offering. Importantly, this
will give all students on campus a chance to re-engage with campus life and the student experisnce at
Lincoln.

Nga manaakitaka,

Sam Blackmore

INFORLUSA.ORG.NZ LUSA, FORBES BUILDING, LINCOLN UNIVERSITY,
03 423 0578 PO BOX 85007, CANTERBURY, 7647

LUSA.ORG.NZ 6 O s @ studentsavineoin
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%%  Vice-Chancellor's Office Version: 2

Lincoln University Human Ethics Policy Review
LINCOLN 2020

UNMIVERSITY

Authorfs: Grant Tavinor Data: 12/06/2020

Purpose

The Lincoln University Human Ethics Committee policy is due for review in 2020. It has been
revisaed to improve the operation of the committes and accreditation requirements of the Health
Research Councll.

Content

1. Revised Lincoln University Human Ethics Policy

Woe would like the revised policy to be approved by Council so that it can be supplied to the Health
Research Council to satisfy their requirements for continued accreditation of LUHEC.

Recommendations
That Council APPROVE the revised Lincoln University Human Ethics Policy.

Executlve summary
Introduction

The Lincoln University human ethics policy was due for review in 2020. The review was conducted
by a sub-commitiea from February to June 2020. The following numbered sections of the policy
were amended (these are highlighted in the attached policy). Commentary follows the revised
antry. Several of the resulting changes reflact requests by the Health Research Council io revise
our practice to meet the requirements for continued accreditation. Others follow from Issues
discovered during the operation of the committee.

6.1.6

This section was revised to reframa a previous policy statement in a way that more positively
Identifles those aspects that will bring an organisational research activity within scope of the
LUHEC's reviewing remit. These involve cases where information of a personal nature is collected;
where participants are ldentifled; where there Is a potentlal relationship of dependence betwean
researcher and participants; and where activities have a research component that may lead to
publications.
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8.2 Informed and voluntary consent

This sectlon was revised at the request of the HRC to bring our policy Into line with the recent
revisions of the National Ethics Advisory Committee’s guidelines regarding informed consent.

8.3 Privacy and confidentiality

This section was revised at the request of the HRC to bring our policy intc line with the recent
revisions of the Natlonal Ethics Advisory Committee’s guldslines regarding privacy and
confidentiality.

8.5 (3)

After advice from our legal representative, additional requirements were added for the information
provided on Research Information Sheets regarding risk of Injury that would not be coverad by
ACC.

8.7

Additional detail was added to these sections to recommend that applicant seek meaningful
engagement with Maori and acknowledge Maori specific ethical principles in the design and
conduct of research.

8.12 Human remains, tissue and bodily fluids

An additional stipulation was added regarding the collection of tissue samples from Maori
participants, requiring that this be conducted in as culturally sensitive manner.

8.13 Research conducied oulside of New Zeafand

HRC requested that we develop guidelines for "locality review” i.e. requirement that research
conducted overseas also be reviewed there when neaded, and that whan ethics approval has been
granted by an overseas university or organisation that such approvals be supplied to the
commitiee as a conditicn of the approval of our committee.

Progress achieved

The operation of the Human Ethics Committee has progressed smoothly since the last policy
review In 2017. We continue to seek to Improve our processes.
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POLICIES & PROCEDURES CATALOGUE

Human Ethics Commitee Policy

Last Modified: September 2017

Review Date: June 2020

Approval authority: Council

Contact Officer: Deputy Vice-Chancellor, Academlc Programmes & Student Experience
1. CONSTITUTION

2. AIMS

3 TERMS OF REFERENCE

4 MEMBERSHIP

5. MEETINGS AND FREQUENCY

6. SCOPE AND EXEMPTIONS

7. ETHICAL PRINCIPLES FOR RESEARCH WITH HUMAN PARTICIPANTS
8. GUIDELINES FOR CONDUCTING ETHICAL RESEARCH

8. OPERATING PROCEDURES

10. REVIEW

11. APPENDIX 1 — APPLICATION FORM FOR ETHICAL APPROVAL FOR A PROJECT
INVOLVING HUMAN PARTICIPANTS

1. CONSTITUTION

The Human Ethics Commitiee was established as a Committee of the Council of Lincoln University on 14
December 1999.

2. AIMS
2.1 To ensure that all research at Lincoln University which involves human participants meets established

ethical standards including requirements specified by funding agencies such as the Ministry of Business,
Innovation and Employment; Health Research Council and Lottery Health Research.

2.2 To educate Lincoln University staff on the needs and requirements for ethically-sound research and
teaching practices.

2.2 To ensure Lincoln University is an institution where high ethical standards of research are maintained.

2.4 To minimise any risk of liabllity faced by the Universlty or its members by research projects involving
human subjects.

HUMAN ETHICS COMMITTEE POLICY LU-FSEP-14 Page 10f 15
Lincoin University Is an Open Access university. This policy Is licensed under CC-BY 3.0 NZ
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3. TERMS OF REFERENCE

Having regard to Lincoln University's Investment Plan:

3.1 Promote awareness of the need for research involving human participants to be of the highest ethical
standards as outlined in the Committee’s Principles and Guidellnes {as set out [n section & below).

3.2 Either review non-exempted research {see section 6] and teaching projects involving human participants
and approve proposals that meet agreed ethical standards, or ensure that research, such as clinical trials,
which needs to be approved by an external accredited regional ethics committee is indeed only proceeding
after having been so approved.

3.3 Monitor approved research projects and programmes as continuing to meet ethical standards and from
time to time check that project leaders whose research is required tc have ethical approval are indeed having
their projects reviewed by the Committee.

3.4 Maintaln an awareness within Lincoln Unlversity of the ethical requirements of all appropriate funding
agencles.

3.5 Report on the activities of the Committee to the Vice-Chancellor, the Council and the HRC Ethics
Committee annually and, as required on specific issues arising, to the Vice-Chancellor and to the Council
where the Councll's attention or conslderation may be warranted.

4, MEMBERSHIP

4.1 Membership shall be as determined from time to time in accordance with the guidelines or requirements
of the Health Research Council. The Chair will be appointed by the Councll on the recommendation of the
Vlce-Chancellor. One member will be appointed by the Council. Other members will be appointed by the
Vice-Chancellor. The Council will be advised of such appointments. The Committee will elect a Deputy Chair.

4.2 The membershlp term shall be three years and may be renewed for one term. It may be appropriate, for
members to serve an additional (third) term where the Committee would benefit from their specific
expertise,

4.3 The Committee [s served by a Lincoln Research & Innovation Office appointed Secretary whose dutles
include maintaining a database and records of all cases considered by the Committee, distributing copies of
papers for meetings and applications for ethical approval to the Chair and other members, taking minutes of
meetings of the Committee, handling requests for Committee publications and documents, and general
correspondence assoclated with the work of the Committee.

4.4 The Committee will be legally constituted when a majority of the total membership is present.
5. MEETINGS AND FREQUENCY

5.1 Most of the operations of the Committee in terms of consideration of applications for ethical approval will
be conducted by circulation throughout the year.

5.2 There will be 5ix scheduled meetings per annum.

5.3 The conduct of meetings of the Committee is governed by the Local Government Official Information and
Meetings Act 1987.

HUMAN ETHICS COMMITTEE POLICY LU-FSEP-14 Page 20f 15
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6.SCOPE AND EXEMPTIONS

6.1 Scope of ethical review

Research and teaching projects involving human participants and requiring review may be initiated only after
the Committee has given its approval. Not all such research and teaching is subject to review by the
Committee: exemptions are listed under 6.2. Applications for review and approval must be made In keeping
with the Commilttee’s operating procedures listed In section 9 below. The Committee does not grant
retrospective approval.

Subject to the exemptions noted in 6.2 below, projects requiring review and approval by the Human

Ethles Committee Include any research or teaching actlvity In which persons participate In experimental
procedures or ohservation or questioning or otherwise are used as a source of Informatlon or data. Activitles
ordinarily subject to review include the following:

6.1.2 Any research involving human participants or human tissue, or affecting the rights and privacy of
humans, conducted by a student or employee of the university in the course of their study or employment
with the unkversity.

6.1.3 Research conducted within the precincts of the university.

6.1.4 Coursework for undergraduate or postgraduate courses, which includes laboratory exercises, projects
or surveys involving human participants.

6.1.5 Research for dissertations and theses

6.1.6 Evaluation of university services, organisational practices or teaching programmes where:

s information of a personal nature is collected; or

o participants are Identlfled; or

* there s a potential relatlonship of dependence between researcher and participants; or

e actlvities have a research component that may lead to publications.
This does not include routine organisational quality improvement actlvitles, e.g. academic programme
evaluations or service delivery projects.

6.1.7 The scholarly investigation of teaching and leamning where the research may lead to publications.

6.1.8 Projects where access is required to unpublished historlcal documents whose use would depend on
ongoing permission being granted by individual owners or Iwi, which could be contingent on the cultural
sensitivity of the intended use and communication of results.

6.2 Exemptions

Where research or teaching actlvitles are exempted from the review of the Committee, it Is an expectation of
the Committee that these activitles conducted in accord with the principles listed under section 7.2 of this
document.

Activities ordinarily exempted from review include the following:

6.2.1 Course and lecturer evaluations undertaken by Library, Teaching and Learning, Lincoln University
Students’ Association, or academic departments, provided that this is in accordance with the provisions of
the Privacy Act.

6.2.2 Interviews of public officials which seek merely factual and non-sensitive information (e.g. requests for
statistical information, or information about public services from public agencies}, or requests for publicly
available documents or infermation {e.g. archival records).

HUMAN ETHICS COMMITTEE POLICY LU-FSEP-14 Page30f 15
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6.2.3 The observation of, or request for statements from, public officials or other prominent persons on
matters of public interest or within the scope of their public duties, or requests for information from
individuals or communities while acting in a client capacity {for example, a community group involved in a
landscape planning or design exercise).

6.2.4 Informal discussion with colleagues, family and friends, or informal contributions within class
discussions, where no formal publication of the data is intended.

6.3 Research approved by other human ethlcs committees

6.3.1 Where research has been approved by another Health Research Councll approved Institutional Ethlcs
Committee (IEC) the researcher will supply the committee with evidence of the approval and the committee
will either ratify the approval or require a full ethics application.

6.3.2 Where research has been approved by another Institutional Ethlcs Committee not approved by the
Health Research Council, or other non-approved ethics committee, the committee will require the researcher
make a full ethics application.

6.3.3 Automatlc approval Is granted where the project Is of a kind for which approval must be sought from a
regional Health and Disabillty Ethles Committee (HDEC) so long as a copy of the application form sent to that
committee and a copy of the external ethics committee’s |letter of approval have been received by the Human
Ethics Committee.

6.3.4 Where projects are required to be reviewed by regional Health and Disability Ethics Committee, the
Human Ethics Committee nonetheless prefers to review them prior to submission to the external committee
so that advice may be glven on what, If anything, the outside body may be likely to consider to be lacking in
the proposal.

6.4 Focus groups and pilot studies
Focus groups may be convened, or pllot studles undertaken, for the purposes of developlng a research
Instrument prlor to ethical approval being galned. This Is only permitted when:

There Is no risk of harm.
The sole purpose of the focus group or pilot study is to provide data to develop a research instrument
and not to collect research data.
s The data to develop the research instrument is destroyed after the instrument has been developed
{ageregate data may be kept for the sole purpose of justifying the development of the research
instrument}.
The data to develop the research Instrument Is not used In a publication.
The focus group or pilot study participants are adults.
The total number of participants involved is limited to 40 persons.
The researcher must not have a relationship with the participants whereby potential participants
could feel under pressure to participate {e.g. tutor/student relationship).

6.4.2 Researchers must notify the Human Ethics Committee [n writing that they are convening focus groups
or undertaking a pllot study with the sole purpose of preparing a research tool. In the notification (see Human
Ethics Committee web site for proforma document) the researcher must state that all the requirements have
been met. Their supervisor or manager must countersign the notification. The notification must be sent to
the Committee five working days prior to the focus group or pilot study belng undertaken.

6.5 Third party research
Where research involves an agreement or contractual relationship with a third party organisation or group to
undertake some or all of the research, then the applicant should complete and have signed by the third party
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a protacol (see Human Ethics Committee web site) which gives an undertaking that in administering and
conducting the research the third party will:

{i) Comply with ethical standards, Including the practices, policles and guidelines of the Lincoln
University Human Ethics Committee;

{ii} Comply, administer and conduct the research In accordance with the terms of the ethical
approval of the research given by the Human Ethics Committee.

7. ETHICAL PRINCIPLES FOR RESEARCH INVOLVING HUMAN PARTICIPANTS

7.1 Ethics in research with human participants

Lincoln University recognises that individual researchers and teachers, familiar with the methods and subject
matter particular to thelr own disciplines, are In the best position to Judge the ethical Implications of thelr
research and teaching activities. Nevertheless, because of the need for impartiality, consistency, and the
malntenance of high standards of ethical conduct, all non-exempted research and teachling involving human
participants must be approved by the committee. The Lincoln University Human Ethics Committee is
approved by the Health and Research Council and its continuing approval is dependent upon the HRC being
satlsfied that the Committee malintains sufficlent standards and procedures for the review of research
activities.

The ethical review of applications is conducted primarily in terms of the principles listed in 7.2 below. Thase
ethical principles are general and their interpretation and application to the design and conduct of research
and teaching activities requires knowledge and judgement suitable to these contexts. In their application the
requirements of differing and potentlally competing ethical principles may need to be balanced.

7.2 Key ethical principles
The principles guiding the Committee’s review of research and teaching that involves human participants are:

(1) Beneflcence

The principle of beneficence entails considering the public good that may follow from human acts. A
beneficent act is one that promotes the good of an individual or group. Human goods include but are not
limited to the provision of personal well-belng or happiness, increases In materlal goods or human prosperity,
advances in human self-determination or knowledge. Researchers should consider the contribution that their
research activities will make to individuals, groups, and wider society. The good of the research participant
directly involved in a project is a fundamental consideration or research ethics, as is any good that may follow
more generally from the research project or [ts contrbutlon to knowledge.

{2} Non-maleficence

Non-maleficence is an ethical principle that describes the duty to act in a way that causes no harm, or to act
so as to prevent possible or foreseen harmful events. Harms may be suffered by individuals but also to
groups, communities or Instltutlons. Harm Is not restricted to physical injury, but may also involve
psychological harms, damages to personal property, Injuries to reputation, or harm to personal autonomy.
Researchers and teachers have a moral duty to consider and guard against potential harms that may be
caused by their activities. The greater the potential harm, the more care needs to be taken tc eliminate,
minimize or reduce the risk of that harm.

{3} Autonomy

The principle of autonomy refers to ethical objective of self-determination, or the abllity of people to make
their own decisions and perform actions for their own reasons. The right to privacy and the ability to
determine how personal information is conveyed or disseminated are other important aspects of personal
autonomy. Autonomy may also refer to the self-determination of groups within society. Respect for individual
autonomy Is a fundamental conslderation with the deslgn and conduct of research Involving human
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participants, particularly with their recruitment into research projects, the right to privacy of research
participants, and the confidentiality of the information participants provide.

(4) Justice

The ethical principle of justice concerns the equitable distribution of benefits and costs, and the fairness,
Impartiality, or objectivity with which individuals are treated. Researchers and teachers should keep in mind
that design of research problems, and the recruitment and selection of research participants, is fair and
equitable with respect to its treatment of different groups within society. The principles of justice also enjoins
researchers to consider how the benefits and burdens of the research projects are apportioned.

8. GUIDELINES FOR CONDUCTING ETHICAL RESEARCH

8.1 Applying the key principles to the deslgn and conduct of research with human particlpants
Researchers and teachers should take account of these principles In planning thelr projects and preparing
their proposals. Some implications of the principles are indicated below. These are guidelines and do not
exhaust the possible implications of the key ethical principles for the design and conduct of research with
human participants.

8.2 Informed and voluntary consent

{1} Informed consent is a dynamic process that begins with a researcher’s first contact with a potential
participant and continues through to the end of the participant’s involvement in the research. The
informed consent process requires effective and reciprocal communication between the researcher
and potential particlpants.

{2} Researchers must provide potentlal participants with information about the research they are being
asked to participate in, potential risks and benefits, as well as the opportunity to ask questions and
give their free and informed consent to participate in research, or to decline to do so.

{3} In New Zealand, the concept of mana tangata (personal autonomy) refers to a person’s right to
participate in research and their right to be appropriately informed of risks of harm to themselves or
their collective. Through clearly explaining the requirements for informed consent, researchers must
demonstrate respect for the mana of participants.

(4} The default starting point is that informed and voluntary consent of participants must be cbtained, in
writing, before the start of thelr participation In the project. In limited clrcumstances, aspects of the
consent process may be modified, or the requirement to obtaln consent may be walved.

(5} All participants must be competent to give informed consent. This means the participant must be
able to understand the information relevant to their decision to participate in research, assess it,
retaln If, make a declslon, and communicate that declsion. Care must be taken to assess particlpants’
competence, especlally when deallng with groups that may have limited competence, especially
children. Informed consent must be obtalned from the participant. In the case of children, it may also
be appropriate to seek approval from a parent or guardian especially where the child is particularly
young, the research involves a significant commitment from participants, or touches on sensitive
issues — however this does not remove the need to also obtain the child ‘s consent.

{6} Any departure from the standard of fully informed, written consent must be justifled in terms of the
necessity to the scientific aims of the project or the research method.

(7} Participants must also be alerted to their right to decline to participate in the research, and to
withdraw from It at any time (including withdrawal of information they have provided) without
prejudice to any of their pre-standing rights or privileges.
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(8} Participation must not be obtained through coercion of any sort, or inducement beyond reasonable
compensatlon for particlpation.

{9} In some research involving groups of persons, it may be necessary to obtain consent from leaders of
the group, as well as from members. Consent of a group leader is not sufficient in itself.

{10)Where prospective participants are not capable of giving Informed consent to thelr own particlpation
{as In the case of young children) this must be obtained in writing from a legal representative of that
person. Even where consent has been obtained in this way, dependent persons must not be required
to participate against their will.

{11)Researchers should refer to and comply with the Nationa! Ethical Standards for Health and Disability
Research and Quallty improvement far further detalls of how to obtaln Informed consent.

8.3 Privacy and confidentiality

{1} Research will usually Include collecting personal Informatlon from participants, and the Privacy Act
applies, and must be complied with.

{2} The key requirements of the Privacy Act are that the participant is informed how and why
information will be collected, and the purposes for which it will be used and disclosed; and that the
researcher protects and securely stores the information to prevent disclosure.

{3} Researchers will usually give an undertaking to participants’ that their personal information will not
be disclosed or used in any identifiable way {other than to the researcher{s) their supervisor{s) and
the Human Ethics Committee. Where such an undertaking is given, it must be complied with.

8.4 Limitatlon of deception

(1) Deception of participants is allowed only in the extraordinary situation when 1t has been shown to be
appropriate and necessary for meeting the objectives of the project and that the information cannot be
objectively obtained in any other way, and where there is some compelling benefit that justifies the conduct
of the research project. Any use of deception, either by the intentional dissemination of falsehoods during
the research recrultment or procedure, or the omisslon of relevant Informatlon during these, must be
Justified in terms of the necessity to the scientific aims of the project or the research method.

{2} As soon as possible following completion of a project activity where deception has occurred, participants
must be provided with an explanation of the true state of affairs and of the need for the deception, and
should then be given the opportunity to withdraw from participation in the project, including withdrawal of
any Information they have provided.

8.5 Minimisation of risk

(1) Researchers must endeavour to minimise any risks attendant on participation; such risks Include pain,
stress, emotional distress, embarrassment, and moral or cultural offence.

(2} Prospective participants must be informed of any potentlal risks at the time when informed consent is
saught, and should also be consulted to ascertain any potential risks that they foresee.

(3} Projects involving human participants must be supervised by suitably qualified personnel to mitigate risks
to both researcher and particlpants.
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8.6 Reimbursement, inducements, and compensation

(1) It [s appropriate to reimburse particlpants where they have Incurred costs due to thelr participation In
research projects.

(2} It is appropriate to compensate research participants for their time. Any payments or other forms of
compensation must not be so large as to unduly influence or coerce participation in the project.

{3} Information regarding known risks to participants, and If compensation is unlikely to be available for any
Injury as a result of the research project, should be included In the Information Sheet.

(4} Where the proposed research is likely to impose significant costs on any Faculty, Department or Centre,
the researcher must first cbtain the written approval of the appropriate manager for the research to proceed
under Unlversity ausplces.

{5} Researchers will be required to indicate if their proposed research is sponsored or commissioned by an
outside funder. The committee will determine whether the research is primarily for the benefit of the
sponsor. Where the answer [s in the affirmative, then the sponsor will be required to Indemnify the
researcher, the unlversky and the Instkutional ethlcs committee members for any llabllity which may arlse
through a claim by any participant in the research project which is not otherwise eligible for coverage by
ARCIC.

8.7 The Treaty of Waitangi / Te Tiriti o Waitangi and Maori research

{1) The 1989 Educatlon Act enjoins educational Institutions to acknowledge the principles of the Treaty of
Waitangi. All research projects conducted at the university must accord with, where appropriate, the spirit of
the Treaty of Waitangi. All parties in invalved in research project must respect the principles of partnership
and sharing implicit in the Treaty.

(2) Where research includes one or more of the followlng:

Involves Maor] research participants

Has relevance to Maorl

Is Maori-centred

Involves Maori researchers {which may include Kaupapa Maori research)

Then the applicant should read the Health Research Council’s Guidellnes for Researchers on Health Research
Involving Maori and Te Ara Tika: Guldelines for Maori Research Ethics: A framework for researchers and
ethics committee members. This should accur prior to making an application to the Human Ethics Committee.
This document provides a framework for Maari ethics involving four key principles: whakapapa (purpose and
relationships), tika {research design), manikitanga (cultural and social responsibility} and mana (justice and
equity]. All research conducted In New Zealand Is of Interest to M&ori and researchers must acknowledge and
engage with the four principles in the design and conduct of their projects.

(3} Where research focuses on M3ori as a cultural group, or has clear implications for, or is of direct interest
to Mé&ori, the researcher must show due care in consultation of Maori in the preparation of the research
project. This should Involve conducting meaningful engagement with Maori cultural and ethical values and/or
consultation with relevant whanau, hapil or iwi.

8.8 Social and cultural sensitivity

HUMAN ETHICS COMMITTEE POLICY LU-FSEP-14 Page8of 15
Lincoin University Is an Open Access university. This policy Is licensed under CC-BY 3.0 NZ

81



Council Agenda 30 June 2020 - Human Ethics Committee Policy Review

{1} The researcher has a moral obligation to treat all participants and interested parties with respect and
dignity. Researchers should make every effort to investigate and avoid possible sources of social or cultural
offence in the design, conduct and dissemination of studies.

{2} Where appropriate, research actlvitles and documentation will employ the first language of the
participants.

(3} Researchers will take measures to approach and recruit participants through appropriate channels,
showling respect for local customs and soclal arrangements. Where possible, researchers will consult cultural
and social groups to discuss the appropriateness of their Intended research methods.

8.9 Vulnerable participants and groups

(1} Research with vulnerable individuals and groups may often be appropriate, but researchers must take
speclal care to ensure that the interests of these particlpants are protected.

{2} Researchers must notify the Committee where they intend to interact with a vulnerable individual or
group, describe the reasons for the vulnerability of the individual or group, and convey to the Committee any
measures that will be taken to protect the Interests of the particlpants.

8.10 Conflicts of interest

{1} It is the duty of researcher to take steps to identify and avoid conflicts of interest in the design and
conduct of research projects, and in the dissemination of the findings of that research.

{2) If the research Is funded, researchers will be required to disclose to the Committee the source of the
funding.

(3} Researchers should make efforts to identify potential sources of conflict or dependence between parties
Involved in the research such as researcher and partidpants, staff and managers, or parents and children.
Cases of researcher/participant dependence must be made known to the Committee.

8.11 Security, retention and destruction of data

{1} Data must be handled and stared in such a way as to maintain the safe custody of the data for the
duration of the study.

{2} Where audio, video, or other electronic means of recording data are used special care must be taken to
ensure the confidentiallty and privacy of any participants identified in the recordings. The use of electronic
data gathering technigues such as audio and video recording should typically be accompanied by a specific
opportunity for participants to consent to such recording.

(3) Researchers must have In place a plan for the future retentlon or destruction of primary data, and a clear
Indication must be made to the Committee of the nature of these plans. Special care must be taken to the
storage, retention, or destruction of digltal data.

8.12 Human remalns, tissue and bodlly flulds

{1} All human remains, tissues and bodily fluids collected during the course of the research must be treated
with care and respect and utilised only for the purpose for which they were originally obtained.

{2} Special consideration must be given to ensure that Maori tissue or blood samples are obtained, stored,
used and discarded in a culturally appropriate way.
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8.13 Research conducted outside of New Zealand

(1} Where research is conducted outside of New Zealand, efforts should be made to meet the ethical
requirements of the locallty In which the research takes place.

{2} Where research is conducted In association with an overseas universlty or institution that requires ethical
review, ethics approval should normally be sought from the university or institution and any approval
chtained should be supplied to the Lincoln University Ethics Committea.

9. OPERATING PROCEDURES

Though the Committee uses a set of procedures to provide uniform and expeditious treatment of
appllcations, members of the Committee do not see themselves essentlally as operating a bureaucratic
hurdle or policing body. A major part of the role of its operating procedures Is to educate staff and
postgraduates about ethical issues that arise In the use of human participants.

9.1 Application methods

9.1.1 Full applications

Submissions to the Committee should be made on a Human Ethics Application Form and should be submitted
along with relevant research documents to the Human Ethics Committee Secretary. The application form is
available from

http://registry.lincoln.ac.nz/LPP/Pollcles/AcademicPolicy/Committees/SubResources/Human Ethics
Committee Application Form.doc

or from the Secretary of the Human Ethics Committee {contact Lincoln Research & Innovatian).

Before obtalning and completing an Application Form, potential applicants should read the Committee’s
Principles and Guidelines, model project information sheets, consent forms and other research documents
are available on the HEC website.

9.1.2. Applications for dissertation and thesis research

Approval by the Human Ethics Committee is to be obtained prior to commencement of any research studies.
Normally postgraduate students must make their own applications, in good time, for review and approval of
thelr projects after due consultation with their supervisors. It Is a duty of the supervisor to ensure that
postgraduate students are aware of Lincoln University's requirements for ethlcal approval of research
involving human participants. Supervisors must check and sign off applications before they are submitted to
the committee.

9.1.3 Applications for Degree and Diploma course work

The examiner Is required to seek ethical conduct approval of this Committee for undergraduate or
postgraduate course work involving human participants. Only one application needs to be made for each
degree or diploma course. Once granted, approval will remain in force for three years unless substantial
changes are made to the degree or diploma course or unless the laboratory, project or survey concerned is
changed. A new application for ethical conduct is required after three years.

Applications for blanket coverage of degree and diploma units should be made on Applications for Courses
form and should contain the following:

{i} A copy of the laboratory manual for the degree or diploma unit in question, which should
include a copy of the consent form students will be asked to slgn;
{ii} A copy of the subject outline;
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{iii) A covering letter outlining the nature of student projects entailed in the unit in question and
explaining how they will be conducted in an ethical manner.

The application must provide full and adequate information regarding the nature of the students’ projects or
exercises, and evidence that students are acquainted with these principles and guldelines and will apply
them. The lecturer [n charge of the actlvity must ensure that the students are acquainted with these
principles and guidelines and that the projects or exercises are conducted in accordance with them.

9.2 Yearly application cut-off date

In order to ensure that timely decisions are reached before the yearly University closedown, applications
must be received by the Human Ethics Committee Secretary by no later than the 26 November. Applications
received after this date cannot be processed until the third week of January in the following year.

9.3 Revlew of applications

Once the Secretary of the Committee has received a set of application forms a reference number and date of
distribution will be attached to them by the Secretary and they will be distributed to members, with one copy
retained for the records of the Committee.

When distributing applicatlons, the Secretary will note If the matter [s urgent, for example because a client
requires a speedy turnaround if an opportunity is to be grasped by a research team; however, urgency Is

unlikely to a recognised where deadlines have been publicised long in advance and applications have been
prepared without due regard to them. Once applications have been circulated, procedures are as follows:

(1} Members of the Committee will send the Chair their comments on the application. Wherever possible,
electronic mall is to be used for such communlications. Where members see no reason to object to an
application being approved without modification, they will simply send to the Chair a message stating the
reference number and their approval.

{2} Comments received within fourteen days of the date of distribution will be examined by the Chair, mindful
of his/her own perspectives on the application, for the presence of a consensus view. Where an application
has been classed as urgent, the Chair will normally expect to receive encugh sets of comments within four
working days of members receiving copies of the application.

{3} When the Chair has received responses from all other members of the Committee and believes that
members of the Committee differ only in matters of detail in their reactions to the application, the Chair will
write, on behalf of the Committee as a whole, to the applicant, outlining the dedslon on the application.
Where appropriate, this letter will cutline the Committee’s areas of concern and views on desirable
amendments to the proposal which the project leader must discuss with the Chair; in the light of such
discussions and written agreements about modifications, the Committee’s approval may be granted via the
Chair.

{4) Each meeting of the Committee will receive;

For each application granted approval since the previous meeting through the process described
in {3) above, the outcome of the application; and
A brlef summary of the nature of the project.

{5} Where the Chair of the Committee discovers that members of the committee do not broadly agree about
an application’s sultability for ethical approval, then the application will be referred to the Secretary to be
added to the agenda of the next meeting of the Committee. On some occasions the project leader may be
invited to the meeting. The Secretary will advise the project leader that the application has not proved
straightforward to assess and of the date of the meeting at which it will be considered by the Committee.
Where the timelines threaten the viabllity of the project, project leaders may appeal to the Chalr of the
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Committee for consideration under urgency and/or discuss with the Chair aspects of the application that
have proved controversial among members of the Committee.

In the light of such discussions the project leader will be free to withdraw the application and submit a
revised one.

(6} Where a Committee member has an interest in an application, they must disclose such interest.

{7) The Commlttee may make such enguiries as are necessary for the purposes of assessing and making a
decision upon any application. Enquiries may be made with any person outside the Committee and some
disclosure of Information recelved from the applicant and from third parties in support of the application may
be required for that purpose. Disclosure of such information will be subject to an obligation of confidence.

(8} Subject to the paragraph above, the Committee will ensure that no information of a personal nature
supplled with any application is disclosed to any person, other than the Committee members, without the
authorisation of the individual concerned, or otherwise in compliance with the Privacy Act.

(9} Individuals may at any time exercise the right to seek access to, and correction of, any personal
Information held by the Committee on that individual, and any such request wlll be considered In accordance
with the Privacy Act.

{10) Any final decision on an application is subject to approval being received, where necessary, from another
University committee or committees.

9.4 Monitoring of project implementation

9.4.1 The Committee may from time to time conduct audits of projects that have been approved, to ensure
that they have been implemented in accordance with procedures approved in the review process.

9.4.2 Audlts of project implementation may be done on a random basls or may be undertaken in respect of
particular projects about which the Committee has been given cause for concern.

9.4.3 In the process of undertaking an audlt, the Committee will have the right to request access to signed
consent forms and to solicit opinions from samples of participants about the ways in which projects under
audit were implemented.

9.4.4 Where the Committee has been given reason to belleve that non-exempted projects Involving human
participants are belng or have been undertaken without first having been approved by the Committee, the
Chailr of the Committee will consult with the relevant head of department or centre prior to engaging in an
investigation. I an investigation is embarked upon, the project leader will be notified about the concerns of
the Committee and will be provided with an opportunity to make representations to the Committee. In the
meantime, activity on the project will cease forthwith.

9.4.5 Where audit work by the Committee uncovers ethically unacceptable conduct on the part of
researchers and teachers using human participants in their projects, reports of such findings will be
submitted to both the Vice Chancellor and the relevant head of department or centre. In such a case, the
project leader will be notifled about the concerns of the Committee and will be provided with an opportunity
to make representations to the Committee.

9.4.6 Though the Committee may uncover ethically unacceptable conduct through its audit activities and
submit reports on its findings, it is not responsible for instituting any disciplinary action against the parties
responsible for the conduct.

9.5 Researcher reporting responsibllities
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9.5.1 If contingencies require the alteration of the research proposal that has been the subject of committee
approval, the researcher will report any intended change in the methodology to the committee. The
Committee shall forthwlith take the matter under advisement and review its ethical status.

9.5.2 Where, during the course of any approved research, an adverse event happens or unexpected
circumstances occur arising from or seemingly connected with the research, the researcher shall within 24
hours notify the Committee. The Committee shall forthwith take the matter under advisement and review its
ethical status. Actlvity on the project shall cease until such time the CommMitee has reviewed matters relating
to the breach.

9.5.3 At the conclusion of the field work component of the research project the researcher will report to the
Committee that the field work has been completed and complied with the terms of the approval. Applicants
are welcome to provide feedback to the Committee on ethical issues encountered during the course of the
research and also a brief summary of the findings. Such feedback asslsts the Committee In Its work.

9.6 Review of pracedures
From time to time the operating procedures of the Committee will be subject to review, to ensure they are
achleving thelr Intended purpose.

9.5 Appeal and complaints procedure

9.5.1 Appeal/Complaint received from an applicant when a proposal is declined

Appeal/Complaint made to Ethics Committee

Committee deliberates

Committee gives written explanation about how
the original decision in question was reached

Appellant/Complainant given the opportunity to
respond and attend the next committee meeting
for further discussion

Proposal accepted
{with or without conditions} Proposal declined

If the decision is still to decline the proposal, researchers may seek a second opinion on research and
innovative treatment proposals, service and treatment issues from the HRC Ethics Committee.
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9.5.2 Complaints received from individuals other than the applicant about the decision- used by the
Committee in reaching a particular decision-making process

Complaint made to Ethics Committee

May liaise with HRC Ethics
Committee deliberates Committee

Committee gives written explanation
about how the original decision In question
was reached

Complalnant given the opportunity to
respond and attend the next committee
meeting for further discussion

If complaint Is unresolved to the complainant’s satisfaction, [t may be referred to the HRC Ethics Committee,

9.5.3 Complaint recelved from participants that research [s not progressing according to terms agreed by the
Ethics Committee

The Ethics Committee will send the complaint to the researcher for comment. The complaint must be in
writing (the advocate, where appropriate, working under the Health and Disability Commissioner may be
contacted to assist in writing the complaint). It Is possible for an Ethics Committee to wam the researcher
and the provider that they no longer have protection from the legal redress that an Ethics Committee gives if
a protocol has been altered without approval. The complainant will be kept informed.

9.5.4 Complaints about the performance of Ethics Committee members
Complaints about the performance of Ethics Committee members may be received by:

u the Committee itself; or
u the contracting organisation; or
= the Vice-Chancellor acting on behalf of the Council.

In all instances, the Chair and members will be informed of the issue. The Vice-Chancellor will investigate the
issue and follow up on the complaint to the point of resolution.

Notification of the outcome of the complaint must be given to the Chancellor.

9.6 Selection and appointment of HEC members

Membership shall be as determined in accordance with the guldelines or requirements of the Health
Research Council. When a vacancy occurs, the Chair will consult with committee members on suitable
candidates for the replacement. Once a prospective member has been identified, the Chair makes a
recommendation to the Vice Chancellor; If the Vice Chancellor agrees, s/he recommends to Councll that the
person be appolnted for three years.
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10. REVIEW
This policy will be reviewed by the Convenor of the Human Ethics Committee every three years.

Manager: Convenor of the Human Ethics Committee
Approval Date; %o 2020

Approval Body: Councll

Next Review Date: o 2023

11. APPENDIX 1 - APPLICATION FORM FOR ETHICAL APPROVAL FOR A PROJECT INVOLVING HUMAN
PARTICIPANTS
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COUNCIL/COMMITTEE WORKPLAN
March 2020 - February 2021

Jun-20{
Owmer Freq Ahu |[Farms [CAC  |ARMC |Council
Operations PH _|Campus Development Programme Mthly Report Report
(CAC) PH |Capital Project Dashboard FULL Feb/Sep
PH__|Programme and Priorities Review Qrtly
PH__|Praject Dashboards Mthly Report
PH |Asset Optimisation Mthly Report|Report
(S |Asset Compllance Report Ind. water rights Feb
PH |Capex Project close-out reparting Qrtly
PQ |Current capex rapurposa at 6+6
PO |Capex prioritisation November
Operations HG |Monthly finandals Mthly Report Report |Ratify
(ARC) HG __|EOY Financlals Feb
PO__|Budget/Reforecasting Citrly Report
PO |10 yr forecast Jun/Nov Report |Report |Ratify
KF  |Recruitmant Mthly Report
KF__|EFTS Deep Dive Mar/Aug
HG |Insurance Aug-Nov
PO Records Management Quarterly
Educationand| LP |Academic Board/CUAP Mthly Report
Research GE__|Resmarch Qtrly
{Academic GE |Futures Project Dashboards Qitrly per CFA
Board and ¢S |Awards Annual
Futures) BM |Scholarships [
LP |Conferment Bl-mthly Ratify
Delegation PO/GE |GOG Scorecard Qtrly per CFA
and BM [Strategic risks Bl-mthly Report |Report
Manitoring KH |Paolicy Register Report Quarterly
SR |Business Continulty Planning Quarterly
Lincoln Measures Feb/Aug
PO  |Sem 1 and Year End S5P Feb/Aug
PO |Annual report Mar - May
PO |Investment Plan June + July Review |Ratify
Various |Subsidlary 6 mthly report May/Nov
Various |Subsidiary SCis Nov
Various |Subsidiary Support Letters February
SW LU Centenntial Trust/Foundation Annual
TN |Health and Safety Mthly Report |Report
TN __|Health and Safety Internal Audit Plan Sept
TN __|Farms Leave report Qrtly Report
Self-Review of Code Pastoral Care Nov
HG |External audits As needed
LC |internal audits Bl-mthly
Policles and BG |Coundl policles/Statues July Report |Report
Compliance PO__|Fee setting June Report |Ratlfy
Cound]| Interests review
BG |Coundl slectlons and fee review Dec
BG |Commitien electons Dec
GT |Human Ethics Committee Feb or Mar
BG |Coundl! Indemnity Feb
Strategy GE__|Strategy 2019-2028 Ratlfy
GE |Farms Plan 2019-2023 6 mthly
[stakeholders | GE | |
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COUNCIL/COMMITTEE WORKPLAN
March 2020 - February 2021

Jul-20|
Owmner Freq CAC [ARMC |Futures |Council
Operations PH__|Campus Development Programme Mthly Report Report
(CAC) PH |Capital Project Dashboard FULL Feb/Sep
PH _|Programme and Prioritias Review Qrily
PH |Project Dashboards Mthly Report
PH |Asset Optimisatian Mthly Report
(5 |Asset Compliance Report incl. water rights Feb
PH |Capex Project close-out reparting Qrtly
PQ |Current capex rapurpose at 6+6
PO |Capex prioritisation Novemnber
Operations HG |Monthly finandals Mthly Report Ratify
{ARC) HG __|EOY Finandals Feb
PO__|Budget/Reforecasting Citrly
PO |10 yr forecast Jun/Nov
KF  |Recrultmeant Mthly Report
KF__|EFTS Deep Dive Mar/Aug
HG |Insurance Aug-Nov
PO Records Management Quarterly
Educationand| LP _|Academic Board/CUAP Mthly Ratify
Research GE |Ressarch Qrly Report Report
{Academic GE |Futures Project Dashboards Qirly per CFA Report
Board and G5  |Awards Annual
Futures) BM |Scholarships s
LP |Conferment Bi-mthly
Delegation PO/GE |GOG Scorecard Qtrly per CFA |Report |Report |Report |Ratify
and BM |Strategic risks Bl-mthly
Monitoring KH |Policy Reglister Report Quarterly Report
SR |Business Continulty Planning Quarterly Report
Lincoin Measuras Feb/Aug
PO  |Sem 1and Year End S5P Feb/Aug
PO |Annual report Mar - May
PO |Investment Plan June +July Review Ratify
Various |Subsidlary 6 mthly report May/Nov
Various |Subsidiary SCis Nov
Various |Subsidiary Support Letters February
SW LU Centenntial Trust/Foundation Annual
TN  |Health and Safety Mthly Report Report
TN__ |Health and Safety Internal Audit Plan Sept
TN |Farms Leave report Qrtly
Self-Review of Code Pastoral Care Nov
HG |External audits As needed
LC |internal audits Bi-mthly Report
Policles and BG |Coundl policles/Statues July Report Ratify
Compliance PO |Feesetting lune
Councll Interests review
BG |Coundl slectlons and fee raview Dec
BG |Commitien electons Dec
GT |Human Ethics Committea Feb or Mar
BG |Coundl| Indemnity Feb
Strategy GE _|Strategy 2013-2028
GE |Farms Plan 2019-2023 6 mthly
[Stakeholders | GE |
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COUNCIL/COMMITTEE WORKPLAN
March 2020 - February 2021

Aug-20|
Owmner Freq CAC ARMC Council
Operations PH__|Campus Development Programme Mthly Report Report
(CAC) PH |Capital Project Dashboard FULL Feb/Sep
PH _|Programme and Prioritias Review Qrily Report
PH |Project Dashboards Mthly Report
PH |Asset Optimisatian Mthly Report Report
(5 |Asset Compliance Report incl. water rights Feb
PH |Capex Project close-out reparting Qrtly Report
PQ |Current capex rapurpose at E4+6 Report Ratify
PO |Capex prioritisation Novemnber
Operations HG |Monthly finandals Mthly Report Ratify
{ARC) HG __|EOY Finandals Feb
PO__|Budget/Reforecasting Qtrly &+ Report |6+6 Report |6+6 Ratify
PO |10 yr forecast Jun/Nov
KF  |Recruitmant Mthly Report
KF  |EFTS Deep Dive Mar/Aug Report Report
HG |Insurance Aug-Nov Report Ratlfy
PO Records Management Quarterly Report Report
Educationand| LP _|Academic Board/CUAP Mthly
Research GE |Resmarch Qtrly
{Academic GE |Futures Project Dashboards Qirly per CFA
Board and 5 |Awards Annual
Futures) BM |Scholarships L
LP |Conferment Bi-mthly Ratify
Delegation PO/GE |GOG Scorecard Qtrly per CFA
and BM |Strategic risks Bl-mthly Report Report
Monitoring KH |Policy Register Repart Quarterly
SR |Business Continulty Planning Quarterly
Lincoin Measuras Feb/Aug Report Report
PO |5em 1 and Year End S5P Feb/Aug Report Report
PO |Annual report Mar - May
PO |Investment Plan June +July
Various |Subsidlary 6 mthly report May/Nov
Various |Subsidiary SCis Nov
Various |Subsidiary Support Letters February
SW LU Centenntial Trust/Foundation Annual
TN |Health and Safety Mthly Report Report
TN__ |Health and Safety Internal Audit Plan Sept
TN |Farms Leave report Qrtly
Self-Review of Code Pastoral Care Nov
HG |External audits As needed
LC |internal audits Bi-mthly
Policles and BG |Coundl policles/Statues July
Compliance PO |Feesetting lune
Councll Interests review
BG |Coundl slectlons and fee raview Dec
BG |Commitien electons Dec
GT |Human Ethics Committea Feb or Mar
BG |Coundl| Indemnity Feb
Strategy GE _|Strategy 2013-2028
GE |Farms Plan 2019-2023 6 mthly
[stakeholders | GE |
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COUNCIL/COMMITTEE WORKPLAN
March 2020 - February 2021

Sep-20]
Owmner Freq Ahu |[CAC |ARMC |Coundl
Operations PH__|Campus Development Programme Mthly Report Report
(CAC) PH |Capital Project Dashboard FULL Feb/Sep Report Report
PH _|Programme and Prioritias Review Qrily
PH |Project Dashboards Mthly Report
PH |Asset Optimisatian Mthly Report
(5 |Asset Compliance Report incl. water rights Feb
PH |Capex Project close-out reparting Qrtly
PQ |Current capex rapurpose at 6+6
PO |Capex prioritisation Novemnber
Operations HG |Monthly finandals Mthly Report |Ratify
{ARC) HG __|EOY Finandals Feb
PO__|Budget/Reforecasting Citrly
PO |10 yr forecast Jun/Nov
KF  |Recrultmeant Mthly Report
KF__|EFTS Deep Dive Mar/Aug
HG |Insurance Aug-Nov
PO Records Management Quarterly
Educationand| LP |Academic Board/CUAP Mthly Report
Research GE |Resmarch Qtrly
{Academic GE |Futures Project Dashboards Qirly per CFA
Board and 5 |Awards Annual
Futures) BM |Scholarships L
LP |Conferment Bi-mthly
Delegation PO/GE |GOG Scorecard Qtrly per CFA
and BM |Strategic risks Bl-mthly
Monitoring KH |Policy Register Repart Quarterly
SR |Business Continulty Planning Quarterly
Lincoin Measuras Feb/Aug
PO  |Sem 1and Year End S5P Feb/Aug
PO |Annual report Mar - May
PO |Investment Plan June +July
Various |Subsidlary 6 mthly report May/Nov
Various |Subsidiary SCis Nov Review |Review
Various |Subsidiary Support Letters February
SW LU Centenntial Trust/Foundation Annual
TN |Health and Safety Mthly Report |Report
TN |Health and Safety internal Audit Plan Sept Report |Report
TN |Farms Leave report Qrtly
Self-Review of Code Pastoral Care Nov
HG |External audits As needed
LC |internal audits Bi-mthly Report
Policles and BG |Coundl policles/Statues July
Compliance PO |Feesetting lune
Councll Interests review
BG |Coundl slectlons and fee raview Dec
BG |Commitien electons Dec
GT |Human Ethics Committea Feb or Mar
BG |Coundl| Indemnity Feb
Strategy GE__|Stratepy 2019-2028 Ratify
GE |Farms Plan 2019-2023 6 mthly
[stakeholders | GE |
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COUNCIL/COMMITTEE WORKPLAN
March 2020 - February 2021

| | Oct-20]
Owmer Freg Awards [Farms [CAC  [ARMC |Futures [Council
Operations PH__|Campus Development Programme Mthly Report Report
(CAC) PH |Capital Project Dashboard FULL Feb/Sep
PH _|Programme and Prioritias Review Qrily
PH |Project Dashboards Mthly Report
PH |Asset Optimisatian Mthly Report |Report
(5 |Asset Compliance Report incl. water rights Feb
PH |Capex Project close-out reparting Qrtly
PQ |Current capex rapurpose at 6+6
PO |Capex prioritisation Novemnber
Operations HG |Monthly finandals Mthly Report Report Ratify
{ARC) HG __|EOY Finandals Feb
PO__|Budget/Reforecasting Qirly Report|Report |Report Report
PO |10 yr forecast Jun/Nov
KF  |Recruitmant Mthly Report
KF__|EFTS Deep Dive Mar/Aug
HG |Insurance Aug-Nov Review
PO Records Management Quarterly
Educationand| LP |Academic Board/CUAP Mthly Report
Research GE _|Research Qtrly Report Report
{Academic GE |Futures Project Dashboards Qirly per CFA Report
Board and G5  |Awards Annual Ratlfy
Futures) BM |Scholarships s
LP |Conferment Bi-mthly Ratify
Delegation PO/GE |GOG Scorecard Qtrly per CFA Report [Report |Report [Ratlfy
and BM |Strategic risks Bl-mthly Report Report
Monitoring KH |Policy Reglister Report Quarterly Report
SR |Business Continulty Planning Quarterly Report
Lincoin Measuras Feb/Aug
PO  |Sem 1and Year End S5P Feb/Aug
PO |Annual report Mar - May
PO |Investment Plan June +July
Various |Subsidlary 6 mthly report May/Nov
Various |Subsidiary SCis Nov
Various |Subsidiary Support Letters February
SW LU Centenntial Trust/Foundation Annual
TN |Health and Safety Mthly Report Report
TN__ |Health and Safety Internal Audit Plan Sept
TN |Farms Leave report Qrtly Report
Self-Review of Code Pastoral Care Nov
HG |External audits As needed
LC |internal audits Bi-mthly
Policles and BG |Coundl policles/Statues July
Compliance PO |Feesetting lune
Councll Interests review
BG |Coundl slectlons and fee raview Dec
BG |Commitien electons Dec
GT |Human Ethics Committea Feb or Mar
BG |Coundl| Indemnity Feb
Strategy GE _|Strategy 2013-2028
GE |Farms Plan 2019-2023 6 mthly
[Stakeholders | GE | | |
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COUNCIL/COMMITTEE WORKPLAN
March 2020 - February 2021

Nov-20
Owmner Freq Ahu |[CAC |ARMC |Council
Operations PH__|Campus Development Programme Mthly Report Report
(CAC) PH |Capital Project Dashboard FULL Feb/Sep
PH _|Programme and Prioritias Review Qrily Report
PH |Project Dashboards Mthly Report
PH |Asset Optimisatian Mthly Report
(5 |Asset Compliance Report incl. water rights Feb
PH |Capex Project close-out reparting Qrtly Report
PQ |Current capex rapurpose at 6+6
PO |Capex prioritisation Novemnber Report Ratify
Operations HG |Monthly finandals Mthly Report |Ratify
{ARC) HG __|EOY Finandals Feb
PO__|Budget/Reforecasting Qtrly Report |Report |Report
PO |10 yr forecast Jun/Nov Report |Report |Ratify
KF  |Recrultmeant Mthly Report
KF__|EFTS Deep Dive Mar/Aug
HG |insurance Aug-Nov Review |Ratlfy
PO Records Management Quarterly Report Report
Educationand| LP |Academic Board/CUAP Mthly Report
Research GE |Resmarch Qtrly
{Academic GE |Futures Project Dashboards Qirly per CFA
Board and 5 |Awards Annual
Futures) BM |Scholarships L
LP |Conferment Bi-mthly
Delegation PO/GE |GOG Scorecard Qtrly per CFA
and BM |Strategic risks Bl-mthly
Monitoring KH |Policy Register Repart Quarterly
SR |Business Continulty Planning Quarterly
Lincoin Measuras Feb/Aug
PO  |Sem 1and Year End S5P Feb/Aug
PO |Annual report Mar - May
PO |Investment Plan June +July
Various |Subsidlary 6 mthly report May/Nov Report
Various |Subsidiary SCis Nov Ratify SCls
Various |Subsidiary Support Letters February
SW LU Centenntial Trust/Foundation Annual
TN |Health and Safety Mthly Report |Report
TN__ |Health and Safety Internal Audit Plan Sept
TN |Farms Leave report Qrtly
Self-Review of Code Pastoral Care Nov Report
HG |External audits As needed
LC |internal audits Bi-mthly Report
Policles and BG |Coundl policles/Statues July
Compliance PO |Feesetting lune
Councll Interests review
BG |Coundl slectlons and fee raview Dec
BG |Commitien electons Dec
GT |Human Ethics Committea Feb or Mar
BG |Coundl| Indemnity Feb
Strategy GE _|Strategy 2013-2028
GE |Farms Plan 2019-2023 6 mthly
[stakeholders | GE |
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COUNCIL/COMMITTEE WORKPLAN
March 2020 - February 2021

Dec-20) Jan-21
Owmner Freq CAC |ARMC |Council ARMC
Operations PH__|Campus Development Programme Mthly Report Report
(CAC) PH |Capital Project Dashboard FULL Feb/Sep
PH _|Programme and Prioritias Review Qrily
PH |Project Dashboards Mthly Report
PH |Asset Optimisatian Mthly Report
(5 |Asset Compliance Report incl. water rights Feb
PH |Capex Project close-out reparting Qrtly
PQ |Current capex rapurpose at 6+6
PO |Capex prioritisation November |Report Ratify
Operations HG |Monthly finandals Mthly Report |Ratify
{ARC) HG __|EOY Finandals Feb
PO__|Budget/Reforecasting Qtrly Report [Report |Ratify
PO |10 yr forecast Jun/Nov
KF__ |Recruitmant Mthly Report
KF__|EFTS Deep Dive Mar/Aug
HG |Insurance Aug-Nov
PO Records Management Quarterly
Educationand| LP _|Academic Board/CUAP Mthly
Research GE |Ressarch Qrly Report
{Academic GE |Futures Project Dashboards Qirly per CFA
Board and G5  |Awards Annual
Futures) BM |Scholarships s
LP |Conferment Bi-mthly Ratify
Delegation PO/GE |GOG Scorecard Qtrly per CFA
and BM |Strategic risks Bl-mthly Report |Report
Monitoring KH |Policy Reglister Report Quarterly Repaort
SR |Business Continulty Planning Quarterly Report
Lincoin Measuras Feb/Aug
PO  |Sem 1and Year End S5P Feb/Aug
PO |Annual report Mar - May
PO |Investment Plan June +July
Various |Subsidlary 6 mthly report May/Nov
Various |Subsidiary SCis Nov
Various |Subsidiary Support Letters February
SW LU Centenntial Trust/Foundation Annual
TN |Health and Safety Mthly Report [Report
TN__ |Health and Safety Internal Audit Plan Sept
TN |Farms Leave report Qrtly
Self-Review of Code Pastoral Care Nov
HG |External audits As needed
LC |internal audits Bi-mthly Report
Policles and BG |Coundl policles/Statues July
Compliance PO |Feesetting lune
Councll interests review Report |Report
BG _|Coundl slections and fee review Dec Ratlfy
BG |Commitien electons Dec Ratify
GT |Human Ethics Committea Feb or Mar
BG |Coundl| Indemnity Feb
Strategy GE _|Strategy 2013-2028
GE |Farms Plan 2019-2023 6 mthly
[Stakeholders | GE |
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COUNCIL/COMMITTEE WORKPLAN
March 2020 - February 2021

Feb-20]
Owmner Freq CAC |ARMC Futures |Council
Operations PH__|Campus Development Programme Mthly Report Report
(CAC) PH |Capital Project Dashboard FULL Feb/Sep
PH _|Programme and Prioritias Review Qrily Report
PH |Project Dashboards Mthly Report
PH |Asset Optimisatian Mthly Report
(5 |Asset Compliance Report incl. water rights Feb Report Report
PH |Capex Project close-out reparting Qrtly Report
PQ |Current capex rapurpose at 6+6
PO |Capex prioritisation Novemnber
Operations HG |Monthly finandals Mthly Report Ratify
{ARC) HG __|EOY Finandals Feb Report Ratify
PO__|Budget/Reforecasting Citrly
PO |10 yr forecast Jun/Nov
KF  |Recruitmant Mthly Report
KF__|EFTS Deep Dive Mar/Aug
HG |Insurance Aug-Nov
PO Records Management Quarterly Report Report
Educationand| LP |Academic Board/CUAP Mthly Report
Research GE |Resmarch Qtrly
{Academic GE |Futures Project Dashboards Qirly per CFA Report
Board and 5 |Awards Annual
Futures) BM |Scholarships L
LP |Conferment Bi-mthly Ratify
Delegation PO/GE |GOG Scorecard Qtrly per CFA Report  |Report
and BM |Strategic risks Bl-mthly Report Report
Monitoring KH |Policy Register Repart Quarterly
SR |Business Continulty Planning Quarterly
Lincoin Measuras Feb/Aug Report Report
PO |5em 1 and Year End S5P Feb/Aug Review Ratify SSP
PO |Annual report Mar - May
PO |Investment Plan June +July
Various |Subsidlary 6 mthly report May/Nov
Various |Subsidiary SCis Nov
Various |Subsidiary Support Letters February Ratify
SW  |LU Centenntial Trust/Foundation Annual Report
TN |Health and Safety Mthly Report Report
TN__ |Health and Safety Internal Audit Plan Sept
TN |Farms Leave report Qrtly
Self-Review of Code Pastoral Care Nov
HG |External audits As needed Audit NZ verbal Report
LC |internal audits Bi-mthly |
Policles and BG |Coundl policles/Statues July
Compliance PO |Feesetting lune
Councll Interests review Report Report
BG |Coundl slectlons and fee raview Dec
BG |Commitien electons Dec
GT |Human Ethics Committea Feb or Mar Ratify
BG |Coundl| Indemnity Feb Ratify
Strategy GE _|Strategy 2013-2028
GE |Farms Plan 2019-2023 6 mthly
[Stakeholders | GE |
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